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ABSTRACT

While community businesses are important in terms of their contributions to
the overall Gross Domestic Product, unfortunately, many of these organizations lack
efficient managerial and technical skill sets which often times results in
ineffectiveness which hinders their ability to compete and gain a legitimate market
standing. The objectives of this study are: 1) to understand different aspects of Thai
community business characteristics affecting the Thai community business
Knowledge Management; 2) to understand the patterns of Thai community business
Knowledge Management; and 3) to develop Knowledge Management organization
model for Thai community business. The data was collected from eight high
performance community businesses in Chiang Mai, Thailand which produce home
and decorative products. The methods used in this study were qualitative research by
in-depth interview owner or leader, participant observation, conversation with staff,

and document analysis.
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This study finds that Thai community business characteristics affecting the
Thai community business Knowledge Management (KM) can be classified into three
groups: 1) staff characteristic is being like a family unit; 2) organization characteristic
is working under family-like environment; and 3) leader characteristic is paternal
pride.

In addition, the results show that Thai community business KM has common
patterns following the four dimensions of the KM organization Framework developed
by the European Knowledge Management Forum (2000) as follows: 1) structure,
organizations are horizontal organizations with flat hierarchical level yet a high
relevance for hierarchy level and they do not operate knowledge organization in the
form of business units or projects; 2) culture, they rely upon systematic approach,
staff have a high level of organizational commitment, and resulting in an ideal
coordination and a productive flow that maximize productivity and efficiency;

3) systems, pattern of learning is in a form of continuous shaping, assessment
mechanism is based on individual reviews or person based, and the use of Information
and Communication Technology (ICT) has a minor role in overall daily business
regiment; and 4) KM strategy, leaders act as designers, organization’s aim is customer
focused, KM process emphasizes on knowledge sharing, knowledge type is tacit
knowledge, and the experience and expertise can derive from two sources either
internally or externally.

Finally, KM organization model of Thai community business can be classified
into three models: 1) agile organization, it is found in small size organizations with
centralization in decision rights, staff have multi-skilled, low level of talented
admiration, and coordination mechanism operate with mutual adjustment system;

2) team work organization, it is found in group producer community businesses with
perform decision rights by empowerment, staff have multi-skilled, low level of
talented admiration, and coordination mechanism operate with mutual adjustment
system; and 3) systematic entrepreneurship organization, it is found in medium size
organization (more than 100 staff) with decentralization in decision rights, fix staff
duties by each person is individually specialized, middle level of talented admiration,
and has a planned coordination guideline that members must follow.



