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ABSTRACT

Nowadays a health care organization becomes more competitive and its
effectiveness needs to be increased. The purposes of this descriptive correlational
study were to examine the leadership style of head nurses and the level of
organizational effectiveness of the unit of general hospitals and to identify the
relationship between each leadership style of head nurses and organizational
effectiveness of general hospitals in Yangon, the Union of Myanmar. Data were
collected from the population of 138 head nurses from the general hospitals in
Yangon. Research instrument consisted of three parts: 1) Demographic Data Form, 2)
Multifactor Leadership Questionnaire (MLQ) developed by Bass and Avolio (1997),

and 3) Organizational Effectiveness Questionnaire developed by the researcher.
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Descriptive statistics and the Pearson’s Product-Moment Correlation were used to
analyze data.

The findings illustrated that most head nurses used all three leadership styles,
however, more in transformational than transactional and laissez-faire leadership
styles. The level of overall organizational effectiveness of general hospital was at a
moderate level (u= 3.49, 6=0.43). Regarding each dimension, the productivity and
adaptability were at a moderate level while flexibility was at a high level. There was a
positive significant correlation between transformational and transactional leadership
styles with organizational effectiveness of the general hospitals, however, not in the
laissez-faire leadership style.

The results of this study suggested that head nurses should be trained in

leadership development to improve organizational effectiveness.
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