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ABSTRACT

The objectives of the study were to study the successful operational model of
the Royal Project in highland development, to studying the application of the Royal
Project’s successful lessons implemented within the Extended Project areas, to
monitoring the progress of its successful lessons applied within the Extended Project
areas and to find out problems, obstacles and suggestions derived from its

implementation within the Extended Project areas.

The samples were the Chief Officers of the Royal Project Development
Centers, together with operational staff and farmers in the Royal Project; the Extended
Project staff and farmers totally 239 people. Data collection was carried out through the
questionnaire and organizing small group meetings. Statistical techniques used were
percentage, mean, maximum, minimum, standard deviation and Weight Mean Score.
Content analysis and hypothesis testing were practiced by Multiple Regression

Analysis.

vii



From research finding, it was found that the ‘highest level” in operating the
Royal Project’s highland development model that should be taken as a lesson-learned
for other highland areas development was “Personnel/ Organization” whilst the others

prevailed in ‘very high’ level.

It is also shown that encouragement of education toward farmers within the
Royal Project Development Centers clearly generated a ‘very high level” as a whole. It
can be described as follows; ‘staff quality’ shown the ‘highest level’; ‘extension
achievement quantity and facilitation support to farmers’ were in ‘very high level’
whilst the operational outcomes in areas of economic, social and environment extended

to farmers indicated ‘very high level” as well.

There existed three statistically significant correlation variables towards the
Project’s outcomes which were; (1) the numbers of farmers in household (2) the
operational model, and (3) the quality of officers at the Royal Project Development
Centers.

It is also found that the most popular criteria applied by the Extended
Project staff to select the successful operational model to be implemented in the Extended

Project areas were characteristic types of area and climate.

A number of lesson-learned from the Royal Project’s success utilized by the
Extended Project staff in area of “Research and Knowledge", the most applied research
study and knowledge was shown in vegetable farming practice. In the area of
“Specialist” acquirement, the most required specialized field was revealed in fruit
production. The most applied model from ‘Learning Center’ was disseminated in
‘agricultural pilot plots’. The most practiced method in ‘highland development practice’
scattered in terms of studying of site survey, social context, cultural believes and local
community life-style. Study visits, training courses and Civil Society Forum or People
Forum were the most significant tools utilized in course of “Implementation Tooling”.
The most applied method in “Mechanism support” was shown in the form of building

integral support networks.
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Implementation model in encouraging knowledge and education to farmers
in the Extended Project areas shown the very high level as a whole, Extension
achievement quantity and the quality of the Extended Project staff” specified the very

high level as well. The “support/facilitation” was indicated the moderate level.

The Extended Project’s outcome in applying the lesson-learned in terms of

economic, social and environment specified the very high level.

Problems and obstacles learned in the Extended Project areas were highly
found in areas of products selling, marketing and transportation. It is suggested that
marketing development should be implemented due to its remote implementation areas

causing high transportation costs.

It is suggested that human resource development plan should be conducted
in the aim of building staff potential and strengthening capability to extend assistance to
highland villagers. Moreover, frequent shuffling staff should not be practiced. It should

have experts in particular areas in providing knowledge to farmers when needed.

Nevertheless, procedures of implementation should be emphasized on
cooperation with various outside organizations. The selection of suitable lessons to be
applied in each individual area should take into account of the factors regarding
topography, climate, cultures and, the most importantly, the need of the farmers.
Furthermore, Agricultural extension should be concerned that marketing needs to be

taken into high consideration as well.



