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ABSTRACT

The objectives of this research were (1) to study the conditions and the
participatory level of the stakeholders in making the strategic plan for the small-sized
schools in the Upper Northern Region, (2) to develop the method to make strategic
plan for the participative administration to enhance the educational quality of the
small size schools, and (3) to evaluate the efficiency and the effectiveness of the
strategic plan on the participative administration to enhance the educational quality of
the small-sized schools. The main tools for this research were a set of questionnaires
to measure the opinions on the condition and the participation level of the stakeholder
to design the school’s strategic plan, a manual for making school’s strategic plan, an
evaluation form on school’s strategic plan, an evaluation form on the implementation
result according to the strategic plan, and a set of questionnaire on their satisfaction.
The population used in this data collection was of school administrators, teachers,
and board committees of the schools, parents and students of the small-sized schools
in the Upper Northern Region of Thailand. The data wre analyzed by using
percentage, means and standard deviations. The research finding could be concluded

as the followings.



Teachers participated in making strategic plan in the participatory level
recorded at “Low” to “High.” They wanted to participate in making strategic plan in
the level of “High” in all aspects/lists. The chairperson of the school committee board
and parents participated in making strategic plan in the “Lowest” to “Moderate” levels
equally. While the chairperson of the school committee board wanted to participate in
making strategic plan between the levels of “Low” and “High,” parents wanted to
participate in making strategic plan in the level of “Low” to the “Moderate.” The
students participated in making strategic plan in the level of the “Lowest” in all
aspects/lists. The students wanted to participate in making strategic plan in the levels
of “Lowest” to “Moderate.”

The methods for making strategic plan to the small sized schools were
typically designed and develop by using the concept of participation. Participation
allowed the stakeholders of the educational administration to participate in the steps
for making strategic plan. It was composed of three steps which were (1) preparation
of the sequential steps in studying the context and target for educational management,
creating awareness, building understanding, and giving consensus on the initiatives in
studying the current condition and the expectation. Those steps were used for
identifying issues, which were necessary for the development and the usage of the
evaluation model for prioritize the need to the necessities, (2) implementation step in
identifying the vision, mission, target, project and indicators and, (3) summarizing
step in expressing opinions to improve the strategic plan.

The prepared strategic plan for the school was found efficient on the
completeness according to the component of making the plan. The plan consisted of
the current condition, problems, and the needs of the school. The identification of
vision, mission, target, and indicator were clear, consistent and reasonable. All parties
participated in making the strategic plan for the school. The prepared strategic plan
for the school was found as a tool for the educational administration. The evaluation
of the efficiency of the strategic plan was found in good quality, especially on
creating participatory relationship with the communities.
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