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ABSTRACT

Since its inception, higher education has been critically affected by local,
national and international trends and changes in society. Together these changes have
resulted in paradigm shifts to the way higher education is managed and organised.
Such changes will continue to have critical impacts on higher education institutions
and systems at local, national and global scales, and thus the way higher education
monitors, measures and responds to these changes is a key component of a sustainable
higher education system. In Thailand, higher education is at an intersection. The
1997 financial crisis resulted in the Asian Development Bank suggesting Thai
universities become more autonomous, exempting them from traditional
governmental control and bureaucracy. As a result, the newly structured Thai public
autonomous universities represent potential for Thai higher education. Looking to the
future, Thai higher education is aiming to become a regional educational hub in the
forthcoming ASEAN Economic Community. In addition, the Thai government
expects Thai higher education to play a central role in the development of the
knowledge economy as well as local communities. Such challenges to Thai higher
education require an appropriate response to ensure the full potential of opportunities

are realised, while minimising any adverse effects.



This thesis suggests that a governance, risk management and compliance
(GRC) framework has a considerable capacity to create Thai public affiliated
universities, which are both responsive to change and sustainable. GRC has been used
in commercial business settings, but has not yet been applied effectively or in an
integrated way to higher education. The traditional criticisms of GRC implementation
centre on difficulty in defining an appropriate GRC capability and its wide ranging
remit. The research in this thesis, therefore, takes the perspective of knowledge
management to effectively define a suitable GRC model for the Thai public affiliated
universities and to capture the appropriate knowledge necessary to create a specific
and actionable GRC model.

The results of this research can be broadly summarised in three areas. The
work firstly takes a knowledge management approach to identify GRC experts before
using knowledge structure maps to highlight the key knowledge requirements for an
effective GRC capability in the Thai public affiliated universities. These data are then
integrated to create the proposed integrated GRC model for the faculty of Thai public
affiliated universities. The resulting model is then applied to a case study faculty
within the Thai public affiliated universities to evaluate how the GRC model can be
practically applied. The OCEG’s GRC capability is used as a guide for this model
implementation. Finally the thesis evaluates the potential and effectiveness of the
proposed GRC model, indicating that it has significant promise in application to the

Thai public universities and in responding to future challenges and opportunities.
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