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ABSTRACT

Leader empowering behaviors and work engagement are important components in
the healthcare system to reach positive organizational outcomes. This descriptive
correlation study aimed to examine the level of leader empowering behaviors and work
engagement among nurses, and to explore the relationship between leader empowering
behaviors and work engagement among nurses. The subjects included 298 nurses
working in the three divisional hospitals of the Republic of the Fiji Islands. Research
instruments consisted Leader Empowering Behavior Questionnaire (LEBQ) developed
by Konczak, Stelly, and Trusty (2000) and Utrecht Work Engagement Scale (UWES)
developed by Schaufeli, Salanova, Gonzélez-Rom4, and Bakker (2002). The
Cronbach’s alpha coefficients of the LEBQ and UWES were .94 and .91, respectively.
Descriptive statistics and Spearman’s Rank-Order Correlation Coefficient were used to

analyze data.
The results of this study are as follows:

1. The level of overall leader empowering behaviors as perceived by the subjects
was at a moderate level (X = 4.75, SD = .98).

2. The level of overall work engagement among the subjects was at an average
level (X = 4.51, SD =.92).



3. There was a positive correlation between leader empowering behaviors and

work engagement (r = .25, p < 0.01).

The results of this study could provide valuable information for hospital
administrators to develop strategies to improve leader empowering behaviors, which
will enhance work engagement among nurses in divisional hospitals in the Republic of

Fiji Islands.
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