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ABSTRACT

Research Performance is a critical measure of management in higher education.
Especially in developing countries as in Thailand, social sciences and humanities
faculties’ executive put much pressure on the staff in order to push up their research

profile however faculty members are passive and resist the policy.

This research model aims to 1) identify the real problem of conducting research in
social sciences and humanities of Thai universities using a case study; 2) harmonize the
vision and benefits between the management and the faculty members, 3) apply some
knowledge management approaches for developing the effective research management
and 4) reach the outcome from the designed solution. The research proposes the Shared
Vision Based Empowerment (SVE) model as the solution. Ice-breaking technique with
left-hand column is used to explore espoused theories caused to defensive routine in
organization. The SVE utilizes the shared vision and empowerment to harmonize the
vision between the management and the staff to view the same goal as well as to drive

the research performance.



The definition of target group means the management and the faculty members

of the case study. This research had five phrases 1) problem identification 2) sample

selection and data collection 3) implementation 4) validation, and 5) analysis and
conclusion. Problem identification aimed at discovering the research problem and
justification while sample selection and data collection are collected from the target
group; the management and the faculty members of the case study. This research
implemented ice-breaking, shared vision and empowerment with middle-up-down
management as the specific tools and techniques. In validation phrase, it spent one fiscal
year to validate the research empowerment project with two experiments. The first
experiment was to measure the number of research papers improvement between
control group and experimental group. The second experiment was to measure the
improvement of research skills in the same experimental group who participate research
empowerment project. Finally, the last chapter concludes the whole picture of the

research.

The result of first phrase was misalignment justification and arguments.
Afterward, second phrase gained the qualified samples of the research and led to
implementation phrase to reach two main results; espoused theories and theories-in-use
as research tactics as well as middle-up-down management of the case study. The
results of fourth phrase presented that SVE model can improve the every samples of
experimental group who participate the research empowerment has improvement about
research papers while the control group had the improvement only 45%. In addition, the
experimental group improved better their research skills. Therefore, the findings in the
whole five phases are 1) method of espoused theories exploration and 2) core research

skills in social sciences and humanities.

Conclusively, SVE model can improve the research performance of the case study.
Its benefits can be illustrated into three dimensions as follows:
In terms of the faculty members who are knowledge workers, they have clearly research
direction and vision year by year. They can practice to conduct research with the senior

staff. As the result, the research committee of the case study has already added the new



proposal’s regulation that all young staff are required to specify one mentor when they

submit research proposal.

In terms of the management, the management has more concern with
communication with the middle management and bottom level. The research pushed the
top management and middle management to emphasize about the importance of umbrella

project.

In terms of the organization, the research initiates the core research skills in
humanities area. There are research skills according to four academic research stages in
Social Sciences and Humanities; conception, outline, investigation, and result and
report. Each stage has its own core research skills. This result would benefit to the
organization to establish research curricula or training to the faculty members in the

near future.

Finally, the future research can focus on three main topics; a shared vision,

middle-up-down management, and empowerment knowledge workers in organization.
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