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ABSTRACT

The purpose of this research is to study about factors of being Learning
Organization and to create such model of learning organization amongst Chiang Mai’s
private pre-elementary school. In the 1% stage, the researcher studied further into each
factor of being learning organization. Next in the 2" stage, this study analyzes state,
problem, and supporting factor of learning organization. The 3™ stage then brought the
analyzed data into creating model and instruction of learning organization on Chiang
Mai’s pre-elementary school. And, in following, the 4" stage studied about the results
of the certain model and instruction. The result of this study has shown that

1) There’re six assisting components to create learning organization amongst
Chiang Mai’s pre-elementary school, which are Personal Mastery, Knowledge
Management, Systematic Thinking, Shared Vision, Team Learning, and Mental Model.
Whereas, there’re seven assisting factors to the foundation of learning organization,
which are Strategy, Appropriate Structure, Leadership, Management, Supportive and

Creative Learning Culture, Motivation, and Learning Technology;



2) The significant learning processes which lead to development consist of 3
levels, which are individual level, team level, and organization level,

3) that the Model of Chiang Mai’s Private Pre-Elementary School Learning
Organization are comprised of 5 sections, which are 1) Introduction and Principle
2) Component, Factor, and Its Procedure 3) Workshop and Activity 4) Model’s
Targeted Result, and 5) Keys to Success; while the Introduction of Chiang Mai’s Private
Pre-Elementary School Learning Organization contains 6 sections which are 1)
Manual’s Explanation2) Instruction 3) The Basic Knowledge of Learning Organization
4) Type of Learning Organization and Its Procedure 5) Measurement of the Model
and 6) Appendix;

4) From the measurement of the model of the Model of Chiang Mai’s Private
Pre-Elementary School Learning Organization, the state of being learning organization
is divided into 3 levels which are Individual Level, Team Level, and Organization
Level. On the other hand, the user’s satisfaction after using the Introduction of Chiang

Mai’s Private Pre-Elementary School Learning Organization is at High Level.
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