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ABSTRACT

Organizational commitment plays an extremely important factor for promoting
retention of nurses and the quality of nursing care. The purposes of this descriptive
correlational study were to examine work motivation and organizational commitment that
includes affective commitment, continuance commitment and normative commitment of
nurses in affiliated hospitals of Dali University, and to examine the relationship between
work motivation and each component of organizational commitment of these nurses. The
sample included 305 nurses from two affiliated hospitals. Research instruments consisted
of three parts including: 1) Demographic Data Form developed by the researcher; 2) Work
Preference Inventory (WPI) developed by Amabile, Hill, Hennessey and Tighe (1994)
and translated into Chinese by the researcher; and 3) TCM Employee commitment Survey
consists of Affective Commitment Scale (ACS), Continuance Commitment Scale (CCS)
and Normative Commitment Scale (NCS) developed by Meyer, Allen, and Smith (1993)
and translated into Chinese by Chen (2011). The Cronbach’s alpha coefficient of WPI
was .81 and ACS, CCS, and NCS were .80, .88, and .80, respectively. Data were analyzed

by using descriptive statistics and Pearson’s Correlation.

The results of this study showed that both overall work motivation and its two facets
of intrinsic motivation and extrinsic motivation, as well as the three components of

organizational commitment of affective commitment, continuance commitment and



normative commitment were at a moderate level. There was a weakly positive
relationship between work motivation and affective commitment. There was a moderately
positive relationship between work motivation and continuance commitment, and

normative commitment.

The findings of this study provide information for hospital administrators and nurse
administrators to develop effective ways to improve work motivation and organizational
commitment of nurses, and thus could enable nurses to work more efficiently and

continue working at the organization.
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