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APPENDIX A

The Cronbach’s Alpha Coefficient of Instruments

Scales o
Work Preference Inventory 81
Intrinsic motivation 81
Extrinsic motivation .83
Affective Commitment Scale .80
Continuance Commitment Scale .88
Normative Commitment Scale .80
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APPENDIX B

Demographic Data Form (English)

Introductions: Please fill in the blanks and check (v') your appropriate responses by

answering the questions depending on your situation.

1. Gender: [ Female [0 Male

2. Age: years old

3. Marital status:  [] Single (] Married (] Divorced

[J Separated [J Other

4. Educational level: [0 Diploma Associate degree of nursing
(1 Bachelor’s degree of nursing ~ Master’s degree of nursing
[J Doctoral degree of nursing

5. Employment status: [] Temporary nurse [ Permanent nurse

6. Professional title: [ Junior nurse  Senior nurse [J Nurse in charge
(1 Assistant chief senior nurse (1 Chief senior nurse

7. Length of work as a nurse: years

8. Work department: [ Medical Department [ Surgical Department
(1 Pediatric Department [] Obstetrics-Gynecology Department
[ Intensive Care Unit 1 Emergency Room
(] Operation Room [1Out-patient Department

9. Work shift: [ Day shift work [ Three-shift work [ other

10. Income (Yuan/month): [1<2,000 []2,000~4,000 ] 4,000~6,000

) 6,000~8,000 [1> 8,000
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APPENDIX C

Work Preference Inventory (English)

Introductions: This instrument is used to assess the work motivation as perceived
by the nurse individual. Please rate each item in terms of how true it is of you from 1 to
4 presented below, which is the extent that the following propositions reason for you to
get involved in your work. There is no right or wrong answer for each item, please be

honest as you can in answering the questions.

1=Never or almost never true of me 2=Sometimes true of me
3=0ften true of me 4=Always or always true of me
Items Response
1. The more difficult the more problem, the more | enjoy 1 2 3 4

trying to solve it.

2. | enjoy relatively simple, straightforward tasks. 1 2 3 4

3. I enjoy tackling problems that are completely new to me.

29. I have to feel that I’'m earning something for what I do.

N Y
N NN NN
w| Wl W w w
E N NI

30. I want other people to find out how good I really can be

at my work.
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APPENDIX D

TCM Employee Commitment Survey (English)

Introductions: This measurement is used to assess the organizational commitment
that represent the individuals’ feelings that might have about the organization for which
they work. With respect to your own feelings about the hospital for which you are now
working. Please select your response from 7 presented below and circle the number that

best describes your experience. There is no right or wrong answer for each item, please

be honest as you can in answering the questions.

1=strongly disagree 2=disagree 3=slightly disagree  4=undecided
5=slightly agree 6=agree 7=strongly agree
Items Response
Affective Commitment
1. 1 would be very happy to spend the rest of my career 314 1|5
........ 3 14 |5
Continuance Commitment
2. It would be very hard for me to leave my 314 |5
organization
........ 314 |5
Normative Commitment
3. I would feel guilty if I left my organization now. 314 1|5
........ 314 |5
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APPENDIX E

Demographic Data Form (Chinese)
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APPENDIX F

Work Preference Inventory (Chinese)
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APPENDIX G

TCM Employee Commitment Survey (Chinese)
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APPENDIX H

Information Sheet for Study Participants (English)

Information Sheet for Study Participants (English)
Work Motivation and Organizational Commitment of Nurses in Affiliated
Hospitals of Dali University, the People’s Republic of China
Research Team: Yang Xiangyun, Professor Dr. Wipada Kunaviktikul,
Instructor Dr. Bunpitcha Chitpakdee
Institute: Faculty of Nursing, Chiang Mai University, Thailand

Research Funding: No any funding to support

You are invited to take part in this study because you are a registered nurse who
have worked at least one year in clinical department of the affiliated hospitals of Dali
University. The 352 nurses who have appropriate characteristics needed for this study
will be selected from the Affiliated Hospital of Dali University (181 nurses) and the Third

People’s Hospital of Yunnan Province (171 nurses).

Prior to making a decision whether to participate in this study or not, please take
time on reading this information sheet to make sure that you understand what you will be
asked to do in this study. If you have any questions regarding this study, please ask the
investigator or consult with someone who is a close relationship to you. Again, your
decision making to participate this study is voluntary. (Frame 1) If you decide not to be
in this study, your performance appraisal will not be affected. You will maintain the status

quo, no any affect for your work and life.

Frame 1 Participation of this study is voluntary
= You are able to refuse to participate in this study
= You are able to withdraw from this study at any time

Frame 2 Alternative courses of treatment if you are unable to participate in this study

(if any)
No medical treatment apply in this study.

125



Information related to this study

The goal of healthcare organizations is to provide cost-effective and high quality
healthcare. However, quality healthcare relies on the maintenance of a sufficient and
qualified health care workforce, nurses as the biggest group in health system of many
countries but is facing serious nursing shortage and high nurse turnover, which compel
nurse administrators have to maintain nurses staying in the organization, increase their
commitment to the organization. In China, there are some barriers hindering the
improvement of nurses’ commitment to their organization, especially, in Yunnan
Province, some previous evidences implies nurses’ organizational commitment are not
high. Hence, in order to promote the high quality healthcare and organizational success,
it is imperative to examine the level of nurses’ organizational commitment in affiliated
hospitals of Dali University. Work motivation as an important factor of organizational
commitment. Motivation force nurses to exert their efforts to engage in the organizational
activities, nurses with high work motivation have been shown with high organizational
commitment. However, few study impels the researcher need to examine the level of
nurses’ work motivation in affiliated hospitals of Dali University. In addition, due to the
differences of Chinese and western cultures, the correlation between work motivation and

organizational commitment of Chinese nurses need to be explored.

Frame 3 Possible adverse events from this study
® No adverse effect from this study.

The objectives of this study are to examine work motivation and organizational
commitment, and to examine the relationship between work motivation and each
component of organizational commitment (affective commitment, continuance
commitment and normative commitment) of nurses in affiliated hospitals of Dali

University, the People’s Republic of China.

Frame 4 Study design

This study is a descriptive correlational study.

Duration of this study will be 1 year, including two months for collecting data from
nurses in two affiliated hospitals of Dali University. If you agree to take part in this study,

you will be asked to do by the investigator as the study plan (see Frame 5).
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Frame 5 Study plan

Participants will be asked to complete a consent form and questionnaire

consisted of Demographic Data Form (10 items), Work Preference Inventory (WPI)

(30 items) and Three-Component Model Employee Commitment Survey (18 items).

The questionnaires will take 30 minutes of your time to complete, please return the

consent form and questionnaires with a sealed envelope within the next two weeks and

place them in a locked box that kept in the nursing department.

The investigator summarizes risks and benefits to study participants in Frame 6

Frame 6 Anticipated risks and benefits to study participants

Risks and means to minimize or avoid

risks

Benefits

- Risks. There is a minimal risk
that answering questionnaires

may disturb subjects’ time.

- Means to minimize or avoid
risks. In order to avoid the risk
of disturbing subjects’ time,
the questionnaires will be left

to subjects for two weeks.

Direct/indirect benefits. There may
be no direct benefit to you from this
study. However, the knowledge
gained from this study may be useful
to provide information for nurse
administrators to identify effective
strategies to enhance the nurses *work
motivation, and to improve the
nurses ’organizational commitment
which will result in decreasing the
nurses ’turnover rate and turnover
intention, remitting the nursing
shortage and thereby promoting the
quality of nursing care .In addition ,
contribute to body of knowledge, and
provide base line data for future

researches among nurses in China.
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The investigator summarizes the practical guideline or the care of various situations

that may happen during the study in Frame 7.

Frame 7 Situations may happen during the study

Situations Practical guideline

If you want to withdraw consent during Please inform the investigator or do not
the study, it will not effect to your return the questionnaire.

performance appraisal.

When have a new and significant The researcher will inform you soon and
information which are possible effects to | you are able to decide whether to
your decision making. continue or discontinue participating in

this study.

Your information related to this study will be kept confidentially. Any information
about you will have a code number on it instead of your name. The presentation of the
study findings in any conference or publication will not use your name. However, the
Research Ethics Committee, the persons who have the authority to control the study, and
the personnel from Thai FDA will be able to access your information to review
information and research process. You have the legal right to access your personal
information. If you wish to use this right, please let me know and you will be provided
the information according to the rules and regulations set by Chiang Mai University.
There is no cost to you for taking part in this study and you will not receive payment for
taking part in this study. If you have an illness or injury due to your participation of this

study, the investigator will compensate for the losses.

If you have any questions or side effects before or during participating in this study,

you can contact persons in Frame 8.
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Frame 8 Research contact person (s) for further information
1. [Yang Xiangyun]  [Affiliated Hospital of Dali University, Yunnan, China on
15087276223, email: yxy594582521@gmail.com or 594582521@qq.com]
2. [Professor Dr .\Wipada Kunaviktikul] [Faculty of Nursing, Chiang Mai University,
Thailand

on +66 — 0970209721, email: wipada.ku@cmu.ac.th]

If you have any questions about your rights before or during participating in this
study, please contact the Research Ethics Committee, Faculty of Nursing, Chiang Mai
University. Tel. 66-53-936080 (Office hours) or Fax. 66-53-894170.
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mailto:yxy594582521@gmail.com

Volunteer Research Agreement Form (English)

| have already read the above
information thoroughly and have been
given an opportunity to have any
questions about the research answered
to my satisfaction. | agree to participate
in this study by signing my signature in
this form as an evidence of my decision
making (However, this signature does
not mean that | waive any right

provided by law)

I certify that the study participant has
been given an opportunity to have any
questions and has been received
answers clearly. The study participant
voluntarily agrees to participate in this

study.

Name of study participant

Signature of study participant

Day/Month/Year

Signature of lawful representative

Day/Month/Year

Name of a person who requests
agreement from study participants

(or the investigator)

Signature of a person who requests
agreement from study participants
(or the investigator)

Day/Month/Year
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APPENDIX |

Information Sheet for Study Participants (Chinese)
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Volunteer Research Agreement Form (Chinese)

B EHFERES (P30

BEfxeeRR T EMER, I
HAHLZO)CRHF5E TR E
B, HFEZ 5 EDWFEHETFE
RIWAORGEEN (L, ENES
FEARERAT BT LAY
Fl) o

wFge

o
dr

E 4T

W% & ME 4

H/A 14

HREARANEA

H/H /4

RIMENTE S 5 EFEAHL2REIFHE
LB TIMTREE, DRSS EE
B REZ 5 X7,

W72 5818 R A A B4 7 (S22
)

WFIEZ 581 R AR R4 (S 9E
#)

H/A 1

134




APPENDIX J

Certificate of Ethical Clearance

Research Ethics Office . . AF 04-021
Faculty of Nursing, Chiang Mai University

No. 014/2017
Certificate of Approval

Name of Committee : Research Ethics Committee, Faculty of Nursing, Chiang Mai University

Address of Committee : 110 Intavaroros Rd., Amphoe Muang, Chiang Mai, Thailand 50200

Principal Investigator : Ms. Yang Xiang Yun
Master of Nursing Science Program (International Program) Faculty of Nursing
Chiang Mai University

Protocol title : Work Motivation and Organizational Commitment of Nurses in Affiliated
Hospitals of Dali University, the People’s Republic of China
Study Code : EXP-008-2017; Research ID: 009-2017

Sponsor : -

Documents filed

Document reference 7
Research protocol L Version 1 Date January 25, 2017

Ijlformed consent documents Version 2 Date January 25, 2017

Patient information sheet Version 1 Date January 9, 2017

Instrument Version 2 Date January 25, 2017

Version 1 Date January 9, 2017

Principal Investigator Curriculum vitae

Advertisements : (if any) -

Opinion of the Ethics Committee/Institutional Review Board: Expedited Review on January 2017

The Ethics Committee has reviewed the protocol and documents above and give the favorable

opinion

Date of Approval : January 27, 2017 Expiration Date : January 26, 2018

Form version 03.1 August 15, 2016 W1 1 2a9 2
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Research Ethics Office

Faculty of Nursing, Chiang Mai University Ak 04021

Progress report is required to be submitted to the Ethics Committee for continuing review
[ ] at3 month interval
[ ] at 6 month interval

[v/] annually (in this case please submit at least 60 days prior to expiration date)

This Ethics Committee is organized and operates according to GCPs and relevant international
ethical guidelines, the applicable laws and regulations.

Signed : ('(),QZ\_,JZ So% /’g
(Professor Emerita Dr.Wichit Srisuphan)
Chairperson, Faculty of Nursing, Chiang Mai University

Signed : W

(Professor Dr.Wipada Kunéviktikul)
Dean, Faculty of Nursing, Chiang Mai University

GENERAL CONDITION OF APPROVAL:

1. Research Ethics Committee approval is required before implementing any changes in
the consent documents or protocol unless those changes are required urgently for the safely
of subjects.

2. Any event or new information that may affect the benefit/risk ratio of the study must be
reported to the REC promptly.

3. Any protocol deviation/violation must be reported to the REC.
Review of close study report is required to be submitted to the REC.
5. Review of progress report to the REC before expiration date at 2 months.

Form version 03.1 August 15, 2016 ’ page 2 of 2
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APPENDIX K

Permission for Use Work Preference Inventory

From: Amabile, Teresa <tamabile@hbs.edu>
Sent: Friday, November 04, 2016 2:35 AM
To: Xiangyun Yang <mailto:yxy594582521 @gmail.com>

Subject: Re: WPI Request

Hi Xiangyun,

I am responding on behalf of Professor Amabile, as her assistant. Thank you for your
interest in Professor Amabile's research. | have attached the Work Preference Inventory
and its Scoring Guide, along with a corrected copy of the original JPSP article that reported
the psychometrics of the WPI.

Professor Amabile grants her permission for you to use the Scale.
Best,

Amelia T. Barros
Harvard Business School
Faculty Support Specialist , Entrepreneurial Management Unit

Rock Center 120C | abarros@hbs.edu | 617.384.7807
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Permission for Use TCM Employee Commitment Survey

From: John Meyer <mever@uwo.ca>

Sent: August-10-16 11:08 AM
To: Xiangyun Yang [mailto:yxy594582521 @gmail.com]

Subject: Request for Questionnaire and Permission for use
Hello,

You can get a copy of the commitment measures and permission to use them for academic
research purposes from http://empl mmitment.com. | hope all goes well with your
research.

Best regards,

John Meyer
Western

Dr. John Meyer

Department of Psychology

Rm 8411, Social Science Centre
Western University

London, Ontario, Canada

N6A 5C2

Phone: (519) 661-3679

Fax: (519) 661-3961

Email: meyer@uwo.ca
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Permission for Use Chinese Version of TCM Employee

From: num <1040702311@qgq.com>

Sent: Friday, Oct 21, 2016 at 10:33 AM
To: Xiangyun Yang [mailto:yxy594582521 @gmail.com]
Subject: [F15 . 2R i FH 180 PR A0 A UK R
&if,

PP e BT AT R B AR N, 1 i,

wiE— VIR !
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APPENDIX L

Permission of Data Collection Letters from Two Hospitals

Permission of Data Collection form the Affiliated Hospital

of Dali University (English)

Faculty of Nursing Ref.No. 65‘19(’7‘7 /0(5 3
Chiang Mai University

Dear Mrs. Chen Qixian
Director of Nursing Department, Affiliated Hospital of Dali University, China
February ¢ , 2017

Dear Mrs. Chen Qixian
ﬂm%\wm?ﬂé‘m?m? Regarding Miss Yang Xiang yun, Code 581235809, a student in the Master program
wminendendodlml g e Faculty of Nursing, Chiang Mai University, her thesis on “Work Motivation
and Organizational Commitment of Nurses in Affiliated Hospitals of Dali
University, the People’s Republic of China” has been approved. Professor Dr.
Wipada Kunaviktikul and Assistant Professor Dr. Bunpitcha Chitpakdee are her
thesis advisors. She would like to collect data from nurses in the Affiliated Hospital
of Dali University for 20 cases in February 2017 by using Demographic Data Form,
Work Preference Inventory, and Three-Component Model Employee Commitment
Survey. The result from this process will be used to test the quality of the
instruments.

The Faculty of Nursing, Chiang Mai University would like to request the
permission for student to collect data for testing quality of the instruments in order -
to be beneficial for the student’s research. All data will be collected by student.

Please be so kind as to consider this request.

Yours sincerely,

e Sl

Assistant Professor Dr. Achara Sukonthasarn, Ph.D., R.N.
Associate Dean for Academic Affairs

Deputy Dean,

Faculty of Nursing, Chiang Mai University.

Address Telephone Fax Website
110 Inthavaroros Road, Sriphum, Muang, Chiang Mai, 50200, Thailand +66 53 945 012 +66 53 217 145 www.nurse.cmu.ac.th

110 ouuduvnlasa duaainll dwnadies Swiadadlmi so2o0
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Permission of Data Collection from the Affiliated Hospital
of Dali University (English)

RefNo. (593 (# )[9b1
Faculty of Nursing

Chiang Mai University  Mrs. Chen Qixian

Director of Nursing Department, Affiliated Hospital of Dali University, China
February % , 2017

Dear Mrs. Chen Qixian

Regarding Miss Yang Xiang yun, Code 581235809, a student in the Master program
in Nursing Administration at the Faculty of Nursing, Chiang Mai University, her
thesis on “Work Motivation and Organizational Commitment of Nurses in
Affiliated Hospitals of Dali University, the People’s Republic of China” has been
approved. Professor Dr.Wipada Kunaviktikul and Assistant Professor Dr.
Bunpitcha Chitpakdee are her thesis advisors. She would like to collect data from
nurses in the Affiliated Hospital of Dali University for 181 cases during February
to March, 2017 by using Demographic Data Form, Work Preference Inventory, and
Three-Component Model Employee Commitment Survey as her structural
questionnaires. The data will be used for the thesis as aforementioned.

AUZNETUIAANERNS
uninendedeslvl

The Faculty of Nursing, Chiang Mai University would like to request the
permission for student to inform you regarding the data collection from this place

for this thesis and it will be beneficial for the student’s research. All data will be -
collected by student.

Please be so kind as to consider this request.

Yours sincerely,

Al L.l

Assistant Professor Dr. Achara Sukonthasarn, Ph.D., R.N.
Associate Dean for Academic Affairs

Deputy Dean,

Faculty of Nursing, Chiang Mai University.

Address Telephone Fax Website
110 Inthavaroros Road, Sriphum, Muang, Chiang Mai, 50200, Thailand +66 53 945 012 +66 53 217 145 www.nurse.cmu.ac.th
110 auuduwilssa suanigil Sunailes SmTadeslmi so200
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Permission Letter of Data Collection from the Third People’s

Hospital of Yunnan Province (English)

Faculty of Nursing  RefNo. 4593( %) ‘a5

Chiang Mai University

Mrs. Ling Huixian

Director of Nursing Department

The Third People’s Hospital of Yunnan Province, China
February % ,2017

. Dear Mrs. Ling Huixian
AMTWYIUNAAIENT

uvaneFedodlvil  Regarding Miss Yang Xiang yun, Code 581235809, a student in the Master
program in Nursing Administration at the Faculty of Nursing, Chiang Mai
University, her thesis on “Work Motivation and Organizational Commitment of
Nurses in Affiliated Hospitals of Dali University, the People’s Republic of China”
has been approved. Professor Dr.Wipada Kunaviktikul and Assistant Professor
Dr. Bunpitcha Chitpakdee are her thesis advisors. She would like to collect data
from nurses in the Third People’s Hospital of Yunnan Province for 171 cases
during February to March, 2017 by using Demographic Data Form, Work

Preference Inventory, and Three-Component Model Employee Commitment

Survey as her structural questionnaires. The data will be used for the thesis as
aforementioned.

The Faculty of Nursing, Chiang Mai University would like to request the
permission for student to inform you regarding the data collection from this place
for this thesis and it will be beneficial for the student’s research. All data will be
collected by student.

Please be so kind as to consider this request.

Yours sincerely,

s St

Assistant Professor Dr. Achara Sukonthasarn, Ph.D., R.N.
Associate Dean for Academic Affairs

Deputy Dean,

Faculty of Nursing, Chiang Mai University.

Address Telephone Fax Website
110 Inthavaroros Road, Sriphum, Muang, Chiang Mai, 50200, Thailand +66 53 945 012 +66 53 217 145 www.nurse.cmu.ac.th

110 auuduilssa awamindl sunadios Smiadudlmi s0200
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Permission of Data Collection form the Affiliated Hospital
of Dali University (Chinese)

Permission of Data Collection Letter

The Affiliated Hospital of Dali University
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Permission of Data Collection form the Affiliated Hospital

of Dali University (Chinese)

Permission of Data Collection Letter

The Affiliated Hospital of Dali University
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Permission Letter of Data Collection from the Third People’s

Hospital of Yunnan Province (Chinese)

Permission of Data Collection Letter

The Third People’s Hospital of Yunnan Province
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APPENDIX M

List of experts for Back-translation of WPI and

Invitation Letters for Back-translation

List of experts for Back-translation of WPI

1. Faculty Member:
Ms. Yuling Cao in school of nursing,
Fudan University,
the People’s Republic of China

2. Deputy Director of Nursing Department:

Ms. Yi Dai in the First People’s Hospital of Yunnan Province,

the People’s Republic of China
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Invitation Letters for Back-translation

RefNo. Lors(7) (497
Faculty of Nursing

Chvang M Unroersity

Ms. Dui Yi
Deputy Director of Nursing Departmest

‘The First People’s Hospital of Yunnnn Provinee, China
Februsry % | 2017

Dear Mz, Dal Yi

""‘f"m‘f"_"""“ Regarding Miss Yang Xiang yun, Code 581235809, a student in the Master program
srinnrdnTaalwl g Nursing Administration at the Faculty of Nursing, Chiang Mai University, ler
thesis on “Work Motivation and Organizational Commitment of Nusses in
Affilinted Hospitals of Duli University, the People’s Republic of China™ has besn
appreved. Professor Dr.Wipada Kunaviktikul and  Assistamt Professar Dr.,
Bunpitcha Chitpakdee nre ber thesis advisors, She would Like to invile you to be the
expert to translate the iranslated [nformation Sheet for Stuedy Participants and
Volunteer Research Agreement Form (Chinese version) bock into English vession.

The Fuculty of Nursing, Chiang Mai University would like to invite you o3
translator to translate the translated Information Sheet for Stedy Porticipants and
Volunteer Research Agreement Form (Chinese version) back into English versior
in order ¢ be beneficial for the student’s research.

Please be so Kind as to consider this request.

Yours since:el).'. ﬂf. TC

Al L.bte

Asgistant Professor Dr. Achara Sukonthasam, PhD., RN,
Assaciate Dean for Academic Alsirs

Deputy Dean,
Faculty of Nursing, Chiang Mai University.

Address Telephone Fax ‘Website
130 e harsarenos Road Stiphun, Muang, Creang May 30200, Thadans HERSIGRE0N MERSIILT 145 W I LT AL L

L2 s T R ivadion Swindniivg e
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Invitation Letters for Back-translation

RetNo. £593( 7) /45

Faculty of Nursing

Crizng Mai Unidirsey Ms. Cao Yuling
Facalty of Nursing, Fudan University, China
Febeusry 4 2017
Dear Ms. Cao Yuling

Regarding Miss Yanz Xiang yun, Code 581235809, a suxlent in the Measter
Atenusmand  PROpram in Nursing Administraticn at the Faculty of Nuwsing, Chinng Mai
University, her thesis on “Work Motivaticn and Organizational Commitment of
Nurses in Affiliated Hospitals of Dali University, the People’s Republic of China”
has been appraved. Professor Dz Wipadn Kunaviktizul and Assistant Professee
Dz. Bunpitcha Chitpakdee are bar thests advisars. She wauld like to lovite you o
be the expert to translate the transisted instrument {Chiness version) back into
English version.

et Tl

The Faculty of Nusing, Chisng Mai Unzversity would like to invite you ps
lransistor 10 translate the runslated instrument {Chincse wversion) hack inta
English versian in ender to be beneficial for the student’s rescarch,

PMease be =0 kind as 1o consider this request

Yours sincerely,

L. Bkl

Asistant Professor Dr. Achara Sukanthnsam, Ph.D., BN,
Associale Dean for Academic Affaiss

Depusty Dean,

Faculty of Nussing, Chiang Mai University,

Address Tekphone Fax Webzte
UG I srenes beed Sepran, Muang. Chiang Ve, 50200, Thalard B S194n 012 *5653 217 143 oA DL (I
120 rrasealim FUReRNE Fur e Jrrebudaal s
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APPENDIX N

Mean and Standard Deviation of Each Item of Work Motivation

Table N1

Mean and Standard Deviation of Each Item of Work Motivation (n = 305)

Items Mean SD
Intrinsic motivation
Challenge
3. The more difficult the more problem, the more | enjoy trying to 247 0.71
solve it.
9. I enjoy relatively simple, straightforward tasks. 215 0.79
13. I enjoy tracking problems that are completely new to me. 273  0.67
14. | prefer work | know | can do well over work that stretches my 212 0.72
abilities.
26. | enjoy try to solve complex problems. 2.60 0.68
Enjoyment
5. I want my work to provide me with opportunities for increasingmy 3.06  0.65
knowledge and skKills.
7. | prefer to figure out for myself. 298 0.75
8. No matter what the outcome of a project, | am satisfied if | feel | 3.00 0.75
gained a new experience.
11. Curiosity is the driving force behind much of what I do. 257 0.77
17. I’m more comfortable when I can set my own goals. 296  0.67
20. It is important for me to be able to do what | most enjoy. 3.02 0381
23. | enjoy doing work that is so absorbing that | forget about 2.70  0.87
everything else.
27. It is important for me to have an outlet for self-expression. 2.77  0.69
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Table N1 (continued)

Item Mean SD
Intrinsic motivation
Enjoyment

28. | want to find out how good I really can be at my work. 280 0.67
30. What matters most to me is enjoying what | do. 295 071
Extrinsic motivation

Compensation
4.1 am keenly aware of the income goals | have for myself. 2.78 0.72
10. I am keenly aware of the promotion goals | have for myself. 2.71 0.70
16. I seldom think about salary and promotions . 290 0.76
19. I am strongly motivated by the money | can earn. 3.13 0.80
22. As long as | can do what I enjoy, I'm not that concerned about 2.87 0.85

exactly what I’m paid .

Outward
1. I am not that concerned about what other people think of my work. 2,70 0.81
2. | prefer having someone set clear goals for me in my work. 253 0.79
6. To me, success means doing better than other people. 2.61 0.82
12. I’m less concerned with what work | do than what | get for it. 2.15 0.76
15. I’m concerned about how other people are going to react to my ideas. 243 0.72
18. I believe that there is no point in doing a good job if nobody else 2.02 0.80

knows about it.
21. | prefer working on projects with clearly specified procedures. 290 0.62
24. | am strongly motivated by the recognition I can earn from other 3.08 0.70

people.
25. | have to feel that I'm earning something for what I do. 2.66 0.80
29. | want other people to find out how good I really can be at my work. 2.68 0.79
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Table N2

Mean and Standard Deviation of Each Item of Organizational Commitment (n = 305)

Items Mean SD

Affective commitment

1. I would be very happy to spend the rest of my career with this 4.90 1.30
organization.

2. | really feel as if this organization's problems are my own . 4.40 1.45

3. 1 do not feel a strong sense of “belonging~to my organization . 4.49 1.53

4. 1 do not feel «emotionally attached -to this organization . 4.83 1.52

5. 1 do not feel like “part of the family ~at my organization . 497  1.60

6. This organization has a great deal of personal meaning for me. 5.27 1.21

Continuance commitment

1. Right now, staying with my organization is a matter of necessity as 5.30 1.26
much as desire.

2. 1t would be very hard for me to leave my organization right now, 4.79 1.51
even if | wanted to.

3. Too much of my life would be disrupted if I decided I wanted to 4.72 1.39
leave my organization now.

4. | feel that | have too few options to consider leaving this 454 143
organization.

5. If I had not already put so much of myself into this organization, | ~ 4.16 1.45
might consider working elsewhere.

6. One of the few negative consequences of leaving this organization 4.24  1.26

would be the scarcity of available alternatives .
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Table N2 (continued)

Items Mean SD
Normative commitment
1. 1 do not feel any obligation to remain with my current employer . 5.50 1.39
2. Even if it were to my advantage, | do not feel it would be right to leave ~ 4.55 1.44
my organization now .
3. I would feel guilty if I left my organization now. 4.27 1.63
4. This organization deserves my loyalty. 5.02 1.33
5. 1 would not leave my organization right now because | have a sense of  5.00 1.42
obligation to the people in it.
6. 1 own a great deal to my organization. 2.63 1.59
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APPENDIX O

Frequency and Percentage of Each Item

Table O1

Frequency and Percentage of Each Item of Work Motivation (n = 305)

Work motivation 1 2 3 4
n(%) n(%) n(%) n(%)

Intrinsic motivation

Challenge
3. The more difficult the more problem, the more | enjoy trying to solve it. 13(4.3) 162(53.1) 105(34.4) 25(8.2)
9. I enjoy relatively simple, straightforward tasks. 67(22.0) 134(43.9) 96(31.5) 8(2.6)
13. I enjoy tracking problems that are completely new to me. 4(1.3) 108(35.4) 158(51.8) 35(11.5)
14. | prefer work I know I can do well over work that stretches my abilities. 60(19.7) 153(50.2) 88(28.9) 4(1.3)
26. | enjoy try to solve complex problems. 4(1.3) 144(47.2) 127(41.6) 30(9.8)

Enjoyment
5. I want my work to provide me with opportunities for increasing my knowledge 2(0.7) 50(16.4) 180(59.0) 73(23.9)
and skills.
7. | prefer to figure out for myself. 5(1.6) 72(23.6) 151(49.5) 77(25.2)
8. No matter what the outcome of a project, | am satisfied if | feel | gained a new 3(1.0) 76(24.9) 160(52.5) 66(21.6)
experience.
11. Curiosity is the driving force behind much of what I do. 17(5.6) 132(43.3) 121(39.7) 35(11.5)
17. I’m more comfortable when I can set my own goals. 3(1.0) 65(21.3) 178(58.4) 59(19.3)
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Table O1 (continued)

Work motivation 1 2 3 4
n(%) n(%) n(%) n(%)

Intrinsic motivation

Enjoyment
20. It is important for me to be able to do what | most enjoy. 7(2.3) 76(24.9) 127(41.6) 95(31.1)
23. | enjoy doing work that is so absorbing that | forget about everything else. 23(7.5) 108(35.4) 114(37.4) 60(19.7)
27. It is important for me to have an outlet for self-expression. 2(0.7)  110(36.1) 150(49.2) 43(14.1)
28. | want to find out how good I really can be at my work. 1(0.3)  102(33.4) 158(51.8) 44(14.4)
30. What matters most to me is enjoying what | do. 3(1.0) 76(24.9) 160(52.5) 66(21.6)
Extrinsic motivation

Compensation
4. 1 am keenly aware of the income goals | have for myself. 8(2.6) 97(31.8) 155(50.8) 45(14.8)
10. I am keenly aware of the promotion goals | have for myself. 7(2.3)  111(36.4) 150(49.2) 37(12.1)
16. | seldom think about salary and promotions . 11(3.6) 72(23.6) 159(52.1) 63(20.7)
19. I am strongly motivated by the money I can earn. 8(2.6) 57(18.7) 128(42.0) 112(36.7)
22. As long as | can do what | enjoy, I’m not that concerned about exactly what 21(6.9) 68(22.3) 145(47.5) 71(23.3)

I'm paid .
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Table O1 (continued)

Work motivation 1 2 3 4
n(%) n(%) n(%) n(%)
Extrinsic motivation
Outward

1. I am not that concerned about what other people think of my work . 21(6.9)  96(31.5) 140(45.9) 48(15.7)
2. | prefer having someone set clear goals for me in my work. 25(8.2) 123(40.3) 125(41.0) 32(10.5)
6. To me, success means doing better than other people. 25(8.2) 110(36.1) 128(42.0) 42(13.8)
12. I’m less concerned with what work | do than what | get for it. 59(19.3) 151(49.5) 85(27.9) 10(3.3)
15. I’m concerned about how other people are going to react to my ideas. 21(6.9) 151(49.5) 113(37.0) 20(6.6)
18. I believe that there is no point in doing a good job if nobody else knows about ~ 84(27.5) 142(46.6) 68(22.3) 11(3.6)
it.

21. | prefer working on projects with clearly specified procedures. 3(1.0) 67(22.0) 192(63.0) 43(14.1)
24. | am strongly motivated by the recognition | can earn from other people. 1(0.3) 61(20.0) 156(51.1) 87(28.5)
25. | have to feel that I’m earning something for what I do. 21(6.9) 106(34.8) 135(44.3) 43(14.1)
29. I want other people to find out how good I really can be at my work. 21(6.9) 97(31.8) 147(48.2) 40(13.1)
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Frequency and Percentage of Each Item of Organizational commitment

Table O2

Frequency and Percentage of Each Item of Organizational commitment (n = 305)

Organizational commitment 1 2 3 4 5 6 7
n(%o) n(%o) n(%o) n(%o) n(%o) n(%o) n(%o)

Affective commitment
1. I would be very happy to spend the rest of my 4(1.3) 14(4.6) 14(4.6) 75(24.6) 102(33.4) 63(20.7) 33(10.8)
career with this organization.
2. | really feel as if this organization’s problems 13(4.3) 19(6.2) 44(14.4) 68(22.3) 93(30.5) 50(16.4) 18(5.9)
are my own .
3. 1 do not feel a strong sense of “belonging ’to 6(2.0) 17(5.6) 77(25.2) 50(16.4) 64(21.0) 59(19.3) 32(10.5)
my organization .
4. 1 do not feel “emotionally attached to this 4(1.3) 18(5.9) 50(16.4) 43(14.1) 71(23.3) 78(25.6) 41(13.4)
organization .
5. 1 do not feel like “part of the family ~at my 7(2.3) 12(3.9) 47(15.4) 49(16.1) 51(16.7) 79(25.9) 60(19.7)
organization .
6. This organization has a great deal of personal 1(0.3) 6(2.0) 17(5.6) 47(15.4) 98(32.1) 86(28.2) 50(16.4)

meaning for me.
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Table O2 (continued)

Organizational commitment 1 2 3 4 5 6 7
n(%o) n(%o) n(%o) n(%o) n(%o) n(%o) n(%o)

Continuance commitment
1. Right now, staying with my organization is a 0(0) 10(3.3) 16(5.2) 44(14.4) 92(30.2) 87(28.5) 56(18.4)
matter of necessity as much as desire.
2. It would be very hard for me to leave my 11(3.6)  14(4.6) 26(8.5) 71(23.3) 79(25.9) 63(20.7) 41(13.4)
organization right now, even if | wanted to.
3. Too much of my life would be disrupted if | 7(2.3) 10(3.3) 40(13.1) 71(23.3) 82(26.9) 67(22.0) 28(9.2)
decided | wanted to leave my organization now.
4. | feel that | have too few options to consider 10(3.3)  23(7.5) 27(8.9) 74(24.3) 97(31.8) 52(17.0) 22(7.2)
leaving this organization.
5. If I had not already put so much of myself into 10(3.3) 33(10.8) 46(15.1) 98(32.1) 63(20.7) 36(11.8) 19(6.2)
this organization, | might consider working
elsewhere.
6. One of the few negative consequences of 10(3.3)  19(6.2) 39(12.8) 106(34.8) 94(30.8) 26(8.5) 11(3.6)

leaving this organization would be the scarcity of
available alternatives.
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Table O2 (continued)

Organizational commitment 1 2 3 4 5 6 7

n(%o) n(%o) n(%o) n(%o) n(%o) n(%o) n(%o)

Normative commitment

1. 1 do not feel any obligation to remain with my 1(0.3) 7(2.3) 26(8.5) 36(11.8) 62(20.3) 82(26.9) 91(29.8)

current employer .

2. Even if it were to my advantage, | do not feel it ~ 8(2.6) 21(6.9) 40(13.1) 69(22.6) 81(26.6) 66(21.6) 20(6.6)

would be right to leave my organization now.

3. I would feel guilty if I left my organization 20(6.6) 31(10.2) 42(13.8) 66(21.6) 69(22.6) 55(18.0) 22(7.2)

now.

4. This organization deserves my loyalty. 4(1.3) 7(2.3) 22(7.2) 68(22.3) 99(32.5) 56(18.4) 49(16.1)

5. I would not leave my organization right now 5(1.6) 16(5.2) 22(7.2) 50(16.4) 97(31.8) 70(23.0) 45(14.8)

because | have a sense of obligation to the people

init.

6. 1 own a great deal to my organization. 111(36.4) 44(14.4) 57(18.7) 50(16.4)  29(9.5) 10(3.3) 4(1.3)
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