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ABSTRACT

Work engagement and proactive work behavior are important components of the
healthcare system to reach positive organizational outcomes and quality nursing care.
This descriptive correlational study aimed to explore the level of work engagement and
proactive work behavior of head nurses, and to examine the relationship between work
engagement and proactive work behavior of head nurses. Sample included 225 head
nurses who worked in four university affiliated hospitals, Yunnan province, the People’s
Republic of China. Research instruments consisted of Utrecht Work Engagement Scale
(UWES) developed by Schaufeli and Bakker (2003) and Proactive Work Behavior Scale
(PWBS) developed by Parker and Collins (2010). The Cronbach’s alpha coefficients of
UWES and PWBS were 0.87 and 0.92 respectively. Descriptive statistics and Pearson

product-moment correlation coefficient were used to analyze data.
The results of this study were:

1. The level of overall work engagement as perceived by the head nurses was at a
moderate level (X=3.63,SD=0.94). The levels of sub-dimensions of vigor, dedication and
absorption were perceived by head nurses at moderate levels (X=3.57,SD=0.92;
X=3.74,SD=1.09; X=3.60,SD=1.01, respectively);



2. The level of overall proactive work behavior as perceived by head nurses was
at a moderate level (X=43.09,SD=7.69). The levels of sub-dimensions of problem
prevention, individual innovation, voice and taking charge were perceived by head nurses
at moderate levels (X=10.10, SD=2.31; X=9.10, SD=2.34; X=13.45,SD=2.68; X=10.45,
SD=2.42 respectively); and

3. There was a statistically significant positive relationship between work

engagement and proactive work behavior (r=0.56, p<0.01).

The results of this study provide useful information for hospital administrators to
develop strategies to improve work engagement, which may enhance proactive work
behavior among head nurses in university affiliated hospitals, in Yunnan Province, the

People’s Republic of China.
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