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Abstract

Bducational supervision thus far, has encountered a number of
problems. Cne of them, the most pronounced, has to do with classroom
instructional supervision. Instead of being a response to teachers’
request, instructional supervision activities have been carried out
as a measurement of teaching outcomes based on éupervisors’ own desire.
Supervision of this nature does not well correspond or is not really
congruent with current supervisory concepts and principles which place
more emphasis on supervision processes rather than its rcle. The former
are those of participatory nature in order to- aghieve the set and expected
ohjectives. Therefore, to help overcome the above problems, supervispry
concepts and principles which emphasizé supervisors superviged relationshipa
in such areas as mutual instructional planning, exchange of ideas and
assistance, etc., must be tuned to. And these principles generally become
known as clinical supervision technigues, Cnelmajor objective of clinical
gupervision is to foster a kind of process that will be favourable to and
effective for the development and maximization of teachers’ classroom

instructional efficiency. The process regquires intimate cooperation



between teachers and supervisors in such areas as teaching planning,
observations, problem analysis and improvement of teaching/learning

activities.

The objective of the research was %o apply clinical supervision
techniques in an elementary school. As procedures in this siuwdy, the
Acheson and Gall’ s 3 -Phase Clinical Supervision Cycle Model was
adopted ; Phase I planning conference, Phase II classroom observation,

'and Phase III. feedback conference. Sahakorn Nikhom Viddhaya Community
School, an elementary school under the Phroa District Office of Elementary
Education, Chiang Mai Province, was chosen as a study site., Six educators
were gelected to serve as supervisors and ien teachers as those receiving
clinical supervision. The process began with an orientation meeting in
which supervisors, a school administrator and teachers participated.
TOpicﬁ offered including principles, concepts and technigues of clinical
supervision for supervisors and general issues involved in this type of
superviaion for teacher#. Then, the 3 -phase superviéion activities
were tape recorded, As regarded phame II, supervisors employed the
observasion checklist to record teacheré’ clasaroom behavior. At the end,
interviewing forms and questionnaires were administered so as to meek
opinions of supervisors, teachers and a school administrator regarding

the underiaken clinical supervision approach in its totality.

The research found that all required steps and activities involved
in clinical supervision were completed in the chosen elementaxry school.
The supervisors, teachers and a school administrator, on the other

hand, were of the opinion that the rationales, principles and objectives



of clinical supervision were appropriate to classroom instructional
supervision, It was felt that clinical supervision techniques and
methods did actually differ from those of conventional and past
supervigion, They were, as reported, not meant to measure or evaluate
teachers’ classroom teaching. Turther more, it was felt that clinical
supervision would certainly help foster teacher positive attitude toward
instructional supefvision. The underlying concepts and modes of
operation adOpted, as the collected opinions indirected, should be
introduced to and adopted by more elementary school in general. However,
despite its successful application in this study, certain practical and
technical problems generated by the use of this type of supervigion
still remained. For example, the supervisors still did not perform as
well as they should have. Nevertheless, it was generally felt that such

weaknesses and others were still correctable and certainly improvable in

the next rounds of supervision,



