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Abstract

The objectives of this study are as follows:

(1) To_identify.the opinions of administrators and teaching staff
df Provincial Non-Formal Educatioﬁ Centres in Northérn Thailand
-in the following areas of personnel adminis£ration: recruitment
and selection; maintenancé:qdeﬁglopment; ana dismissal.

(ZJ' To compare the opinions of both groups in all 4 areas.

(3) To identify problems and opstécles involﬁed in the persoﬁnel

administration work of sﬁch Centres.

The sample in this study comprises 23 administrators and 165 teachers
in 11 Non-Formal Educatibn Centres iﬁ Nofthern-Thailand. .The simple random
sampling technique was adopted and the Selection of Sample Size Table
produced by Darwin Hendel used to determine the sample size at the .05

significance level.



Questionaires constructed by the researcher relying on various prin-
ciples and theories in the area of Administration, texts and other research
studies form the major instrument of the study.

The statistics used include p‘erceﬁtage, arithmetic means, standard
deviation ahd t-tests.

Major findings of this study are.as follows:

1. BAs regards the opinions .of the sample in all 4 personnei adminis-
tration areas, it was found that therperformance-of all Centres was neither
at a high nor low level. As far as the personnel maintenance is concerned, -
administrators felt that a greét deal of.work had been doﬁe and much attgn-_
tion given. On the other hand, teachers thoughf.the performance in this
area could be rated fair. 2As regafds the issue of peréonnel dismissal,
both groups agreed that the actual pe;formance was at a very low level.

2. In the 3 areas of recruitment and selection, maintenance and
development the opinions\of'both groups differed significantly at the
.01 levél.‘ On the other hana, in the area of dismiSSal the opinions

collected and analyzed were not statistically different.

e Pt

3. As far as the problems and obstacles sﬁecifiéd'in-objedtive (3)
are concerned, it was.found that |
' 3.1. Administrators were of the opinibn that fecruitment and
‘selection of personnel was not according to the principles‘of meritocracy.
There was little participation in such processes and those recruited did
not meet the organizations and task neéds. In addition, they lacked nﬁn-
formal education backgroupd knowledge, experience and ﬁentality. On fhe

other hand, teachers felt that there did not exist the systematic manpower
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planning sqhemes; chances of promotion to higher ﬁositions were small;
the recruitment of personnel transfered from other agencies depended on
‘the whims and personal desire of administfators; and the recruitment and
selection processes were plagued with spoiled practices.

3.2. Regarding personnél méiﬁtenance the administrators felt
that compared to the rathéf_heavy wﬁrkload being undertaken by non—formai
reducation personnel, the budget allocated for personnel welfare and other
compensation items was too small and the processes involved too slow since
Non-Formal Education Centres Qeré not in a position to deal directly on
the budget.matteys wiﬁh provincial finance authorities. ‘Eurthermore,
since non-formal education work-Eonstantly changes and takes a variety
of forms, it was found that ﬁersonhel were rather unhappy and frustrated
whenever newer assignments wére ordefed. Teachers, on the other hand,
.were of the bpinion that the administfators laqked administrative skills,
and, more often than noﬁ, did not welcome otﬁers' opinions and suggestions.
Systematiec planning was absent and participatory administration was nét
allowed. Moreover, -there were no clear-cut criteria in the evaluation of
personnel pérfofmance, thus rendefing prohotional considerations unfair.
.Like the opion expressea by the administrators, teachefs felt that'welfare
services in their work were far from sufficient.

3.3. As regards_the issue éf personnel development, the adminis-
trators felt that the operational budget was in no way é.match to existing
needs and the iésuévitself was not attached high priority and importance
"by those involved. 1In addition, the Centres were oVerwhelmed by too many
tasks thus 1eaving little room and time for personnel development aétivities.

On the other hand, teachers were of the opinion that there was little job



rotation and this made it more likely for certain responsible officials
to accumulate and consolidate unnecessary power. They also felt tha£
Serious-administrative support in their work_was lacking and that the
administrators did not attach high importance to personnel development
Qork in the region;

3.4. On dismissal. The administrators were of the opinion that
those officials approaching their retirement obviqusl? lacked enthusiaém
in their work and a lot of vocation-oriented personnel often asked for
transfers to'otherlagencies. They also felt that tﬁe investigation of
those officials found guilty in their work took too long a time. On the
ofher hand, the teachers felt they 1§cked morale in their work, thus
prompting their request to be transfered to other organizations.
Furthermore, they were of the opinion that the administrators lacked
decisiveness and determination in punishing those found guilty. Once
dismissed, the administratoré seemed to completely abandon them despite
the fact that they had once been co;workers. Finally, teachers felt_fhat
‘they were not sufficieritly advised as regards dismissa; matters énd other

-

related issues.



