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Abstract

The ocbjectives of this study were : 1) to  examine
administrative performance situations of northern region border patrol
polire  school  administrators § and 2) to idertify their needs for
schogl administration improvement. A1l 37 admiwistrators of the 37
BPP. schools in Thailand’s Upper North helped correspond to the rating
scale questiormaire asking them how they viewed what they were doing
and what they nrneeded to help improve what they were deirig.
Statistical procedures used weve percentage, average and standard
deviation.

Findings were as follows :

1} In general, administrators were found £o  perform  their
duties in every aspect of school administraticon. Thé performance  was

rated in a "high level" category. Flant and building administration



was ranked highest followed by community relations, clerical arnd
finance, general administration, persorrel, student affairs and
academic affairs administration.

2} Administrators were found to most rneed  improvement and
support  In their clerical and fimance administration performance.
They needed more budget to suppovt  their school works and  its

admihistﬁatian should be in the hand of school committses,



