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This independent. study focused on management of the 16l
Japanese majority share holder factories in the Nortﬁern Industrial
Estate. The obhjectives of the study were :

1. To study the management style used.

2. To study management problems encountered.

3. To study the Japanese managers' opinions about management

of their factories.

Data was collected by purposive sampling of all of the 16
Japanese majority-share holder factories in the Northern Industrial

fstate. Data was collected by questionaires from the top executives



of each factory. The statistics used were frequency, pércentage and
weight.

The results of the study were as follows :

The management style used was not the Japanese - style
directly but they used a mix between western - style (American) and
eastern - style (Japan). The important characteristic which were
discovered in most of the firm were that the employees with particular
trade - skills were hired for a long period. Promotion was primary
based on performance. FEmployees were promoted after 4 - @ years of
work. The process of management which most executives used was they
made decisions and gave orders to employees. The employees did not
participate in management, the followed orders. Top management,
individually had %total responsibility and authority for decision

making and manage with strict control.

The most executives faced problems in the commanding and
personnel management processes because of differences in language,
which made communication awkward and difficult. Management was
difficult because Thai workers are not patient and do not perservere
with thier work. There were also problems because of shortages of
workers and supervisors. The next lower level of problems were in co
- ordinating. These problems resulted from lack of enthusiasm, and

lack of one overall group aim. The problem with controlling staff



A
stems from the fact they could not reach the targets of management
schedules which mean both of quantity and quality.

The executives’ opinion about management were that mos£
executives’ philosophy were individual, and their primary aim was to
méke the firm grow rather than maximize profit. Most executives
regard efficient technology as the best means of ensuring high quality
and human resources, the second. About Thai employees, most
executives agreed that they can still work as an effecient team but
they are not de&icated, not responsible enough about their works, and
they also think of themselves first, rather than of the company. They
also thought that Thai employees needed a lot of on the job training

and very close supervision.



