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Abstract

The objectives of this research were twofold : 1) to study the
factors and conditions, from past to present, which enabled certain
individuals to be accepted and recognized as natural/informal leaders ;
and . 2) to study the roles of these natural / informal leaders in
relation to economic, social, cultural, educational, and political

changes in the community.




Rezearch wethods involved both documentary analyéis and
fieldwork. During the B month duration of fieldwork, the researcher
lived with the villagers and collected data through the combination of
casual conversation, informal interviews, participant and non -
participant observation.

Research findings revesled that the(3 natural/informal leaders
in the community included an economic leader, an organizational leader,
and a political leader. Factors enabling these leaders to be accepted

and recognized by other members of the community included both

factors internal =s well as external to the commmnity. Internsl
factors consisted of @ emergence of commnity corisis, lack of
leadership, conflicts within +the community, kinship, informal

relationships reflected in the style of communicating with community

members. External factors, on the other hand, consisted of

government policies, acceptance from government officials and business
peorle outside the community, and personal characteristics commonly
possessed among the nstursal/infomal leaders, i.e., the sbility to
thoronghly understand conditions and problems, as well as needs and
changes both inside and outside the community, and the ability to
comminicates their idess and insights to community merbers in an
infomsl but powerful way. With regards to the roles playved by these
natural/infomal leaders, it was found that these. leaders™ plaved 3
kinds of roles : the role of group lesder, the role of advisor and
facilitator of commuinity problem =nalysis inclusion negotiator/

.intervenor in community ceonflicts, and the role co-ordinastor with

agencies/crganizations outside the community,




Based on the research findings the resesrcher made a series of
recommendations. Fristly, three policy recommendations, i.e., that
policy formilation at any level allowed the contribution of concerned
members in the community ; that government officials involved in
commanity development played a major role in awareness — raising among
community members and try to assess the real needs of the commnities
; that government officials seriousiy studied the complex relationships

in the comminity and not overlooked the existing informal groups.




