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Abstract

To have sufficient allocation in the government annual bud-
get is of prime importance to every government agencies. The capabili-
ties to carry ocut the tasks depend on the ability of each agency in
securing budget appropriations through +the Parliamentary process.
According to this practice, many govermment agencies have disadvan-
tages in the scramble for the proposed budget allocations.

The study is devised -'to investigate the budget related
disadvantage between the Faculty of Medicine and the Faculty of Nurs-
-ing, Chiang Mai University.

The study has the following 2 main objectives which are:

1. to compare the correlations between the proposed annual
budgets and the actual govermment’s budget allocations of the said
Faculties in the fiscal year of 1994.

2. to study factors which affect the preparatory processes
of Chiang Mai University’s annual budget.



Data are gathered by using the combined techniques of field

and docunentary research.

The drawn conclusions and recommendations are:

1. the University should increase the capabilities in secur-
ing budget allocations as proposed an&rﬁith special attention on pro-
Jects under the educational development plan.

2. the University should appoint a panel which comprises of
representatives from all of its Faculties in order to collaborate in
preparing the University’s annual budget.

3. Each Faculty should figure its proposed budget according
to its actual expected expenditures without any exaggerations

4. University’s organizations should pay attention to the
spending of the the received budget.

5. 1in setting the buddet in the category of land purchasing
and building expenditures, there should be considerations in using the
existing land and buildings in order to maximizing the benefits of the
expenditures. ¢ .

6. the University should categorize the tasks of Chiang Mai
Majestic Hospital in order to clarify that the hospital has educatio-
nal not healing duty.

7. In the annual hudget scrutiny, the University shold ad-
here to the principal tasks as the main goal and abstaining from let-
ting any division to use auxiliary tasks to bargain in the process of

annual budgeting.




