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Abstract

The purpose of this independent study was to study the pattern
of decentralization in educational administration as perceived by
administrators in educational region 8. The population under study
consisted of 56 educational administrators at provincial level in
educational region 8. There were Provincial Education Officer:

Director, the Office of Primary Education; Director, the Office of

General Education; Director, the Office of Physical Education:
Director, the Office of Vocational Education; Director, Non-formal
Educational Center; Director, Municipal Education Division:
Director, Rajamangala Institute of Technology: President, Teacher
College. An iﬁstrument used in the study was open-ended

questionnaire. It was designed to ask about opinions and suggestions
concerning 4 patterns of decentralization in educational
administration : planning and policy, personnel, budget, and academic

affairs. The collected data were then analyzed and synthesized.



The result of this study revealed that;

1. As regards pattern of planning and policy administration,
it was found that almost of educational administrators agreed with
government policy to decentralized educational administration from the
central part to the region by assigning the extent responsibility for
educational organizations at every level. And also influence people
to participated in educational management in form of Provincial
Fducational Committee. Central Office which located at Educational
Provincial Office should have duty on determine planning and policy on
personnel , budget, academic affairs and other educational
administration. The educational institutions should work directly
under the direction of central office at provincial level in order to
organize 4 levels of education : pre-primary education, primary
education, secondary education, and higher edugation.

2. As regards pattern of personnel administration, almost of
educational administrators found that problems encountered in
personnel  administration of provincial educational institutions
included lack of unity and unefficiently of resource utilization which
effected to educational development process. They suggested that
educational administration authority should decentralized. With
respect to personnel selection, personnel development and punishment
should be operated under the authofity of organization at provincial
level. In addition, Teacher Civil Service Committee at provincial
level should have authority in developing teacher civil service

official who attached to the office in the province; and the



educational personne! who is the civil service official should be the
teacher civil service official too.

3. As ragards pattern of budget administration, almost of
educational administrators suggested that budget should operated by
organization at provincial level with approval of Provincial.Committee
Education, Religion and Culture. Budgetary should be allocated by the
ownership organization. The proposal for budgetary should be
requested by the educational organization themselves through the
department in which that organization attached to. The follow-up and
evaluation'process should be done by provincial organization.

4, As regards pattern of academic affairs administration, .
almost of educational administrators found the problem of putting
Special emphasis on academic issues which was not inconsonant with the
reality of people’s way of life in the society. The belijieved that
decentralized in educational administration could solve the stated
problem. Regarding curriculum assignment, it should be the authority
of organization at provincial level. Private organization in the
community should take role in assigning the curriculum too. As for
the approval process of using curriculum'should be the authority of

Provincial Committee of Education.



