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Abstract

The purpose of this study was to determine the time management
according to the standard rule from the concerning documents and the sample used.
In this study, 12 managers were selected who ran their businesses successfully in/
Amphoe Muang, Changwat Lampang, and all were interviewed.

The study results were as follow :

1. An importahce of time and time manhagement

Time was an valuable resource. It could not be substituted by
anything or changed to human wishes. Time management was important and useful to
everyone in performing works most efficiently and effectively.

2. Time spent during working by managers, and the causes of their time
wasting

It was true that managers spent their working time on management at
47 percent only while the rests were spent in two things. The first was spending time

working in interpersonal roles, imformational roles, decision making roles. The second



was wasting time which came from 2 causes, one was external causes such as other
person or environment, and the other was internal causes such as inefficient self-control
of working time.
3. There were 2 ways to manage time according to the standard rule.
First way - to plan and control time for doing his manageriai
activitles
Second way - to increase an efficiency of time spending and
to reduce waste of time
4. Sample for studying
Data collected from the interviews of 12 managers in Amphoe Muang,
Changwat Lampang showed that the average total working hour per week was 51- 60
hours. Most of time was spent in organizational politicél function, telephone, the
interruption by unexpected visitors, solving accidental problems, writing and reading
documents, the official meeting, and travelling. The managers wére interested io know
the causes which made them waste their time. Some of them tried to solve the problem
by time management and were successful while some were not. Because they didn't
know how to manage time, they had no confidence in the time management and they had

{oo much work to manage time.



