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Abstraét

The objectives of this study were to study the conditions and
degree of violence of conflict happening in a rural Chiang Mai
community, and conflict management of the villagers. Daté collection
was mostly conducted through interviews with the key informants
involved in the existing conflicts, and obse&atiom of the
community’s physical features. Supplementary data were obtained from
the  village committee and of‘ficialls as well as  organizations
concerned. The collected data were | categorized, analyzed, and

presented in a descriptive and holistic manner.



-The research findings were as follows :

The conflicts appeared in the village were in nmost
perspectives of the village especially in economic, soc:iaAl and
natural sources. Howevef, the conflict affecting the wvillagers’
living conditions was derived from land right issues between the
villagers and official agencies as the outsiders.

When the conflict occured, villagers Tirstly managed it
by using the "win-lose strategy" without any systematic process.
Afterwards when they realized that they couldn’t achieve as what they
had expected and been provided with advices by some outsidérs, they,
then, agreed to manage the conflict in more systematic process. Such
process was begun with decision-making, establishing and choosing the
possible techniques to achieve the win-lose strategy which were
calmfull at the beginning, but more successive violence, and, then,
calmfull again under the supports of leamin;; by experiences and sone
necessary knowledge from other resources. When the strategy ard
techniques were established, the implementation plan was set out and,
then, the implementation was begun. Informal evaluation and the
follow—up were conducted, resulting in bringing into technique
adjustment upon the support of learning concept according to the

Humanistic adult education philosophy.



