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Abstract

The objective of this research is to study the opinions of the customers, the
company staff including the high ranking administrative personels of Thai Airways
International s  Restaurant and Domestic Catering Services Depatment regarding the
possibility of the reengineering within the department.

The study showed the following details :

The customers see that the quality of food, the places, the servicing and the
personels are good at a certain level, However they are still looking for a better service
which they believe the department could fullfil it's higher goal through reengineering
method.

The Department staff have a slightly different opinions from the customers, they
see the loop holes within the department causing by the present organizational structures
which brings about the lack of coordination among the staff concemed including the lack
of personel development effecting the ability, knowledge and efficiency of the staff in a

negative way.



They suggest that the reengineering method can be used to solve such problems
and to improve the ability of the staff and the department in all respects.

The High ranking officers also agree to the customer and the staff that the
reengineering method can be introduced to improve the weak points of the department

The researcher concluded that the reengineering scheme necessary for the
department 1o improve it's short comeing as well as to strenghten it's efﬁcie_ncy in
reaching it's higher goal where Thai Airways Company used to occupy it's rank as one of
the highest rating world airlines in providing services to the passengers own the past

.decades.



