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Abstract

This study investigated current state and gquidelines for
improving academic affairs collegial supervision in highland schools
under the Office of Mae Fa Luang District Primary Education. Of the
70 questionnaires sent to school administrators, academic teachers and
teachers in the above mentioned schools, only 63 responses were
returned (90%). The collected data were analyzed through application
of percentage.

The findings indicated that academic affairs collegial
supervision aspects performed quite often were the followings
acquired curriculum documents for teachers directly from the District

or Provincial Office of Primary Education; for instruction plamning,




administrator assigned teacher to classroom according to his/her
knowledge, ability and aptitude ; obtained learning aids and materials
as directed by curriculum objectives; encouraged teacher to use
local materials in constructing the learning aids ; assigned teacher
responsible for 1ibrarianﬁ job; arranged some ‘activities that would
get students interested in reading books and in library use; sent
teacher to academic seminar or workshop; supervised and follow—up of
teacher evaluation; let plamning and its implementation be part of
yearly work plan; administrator encouraged teacher to make lesson
plans by giving advice every week; and used observation and suggestion
as means of classroom supervision.

Guidelines for improving supervision were as follows : assessment
of present situation, prcoblems and needs; acquired concrete plan for
supervision; acquired supervisory implementation plan; implemented
supervision according to the set up plan continuously and regularly;
and systematic follow-up and evaluation of collegial supervision

should be implemented.




