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Abstract

The purpose of this study was to investigate present situation and suggest
the guidelines for the efficiency of the dentistry faculty board meeting, Chiang Mai
University. The number of population used in this study was 20 board members
working in the academic year of 1997. Instruments were an open - ended
questionnaire , an interview form and a meeting observation form. Collected data
were analyzed , synthesized and summarized as an essay.

The findings indicated that in present situation of the dentistry faculty board
meeting. .the time arrangement was not according to the agenda because most of
time was used informing stage. There was unprecise discussion and there was no
forestudy for the important printed matte. Besides these , some committee behaved
unsuitably while being in the meeting and there was no efficient follow - up for the

meeting agreement whether it has been done or not.



As for the opinion in increasing meeting efficiency, the committee  should
concern the important of the meeting and be punctual. Thefe should be a certain
time management for the meeting so that other people could interrupt only in the
important case and improve the proportion of the time agenda by using prepared
printed matter and inform before the meeting. For the last suggestion, the chairman
of the mesting should be tough , encourage the committee to participate the
meeting , make a clear conclusion and summarize the result of the meeting

efficiently.




