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Abstract

The objectives of this study were (1} to study the number, amount of registered
capital, Japanese share holder ratio, and the location of the companies received investment
promotion; (2) to study the size, machine imports, raw material imports, number of employees,
and the value of exports of Japanese companies received investment promotion in the upper
northern region; and (3) to study the reasons why Japanese investors decided to invest in the
upper northem region, the investment obstacles they encounter, measures and proposals to help
the promotion and maintainance the level of investor interests and opportunities in the upper
northern region. Data used in this study was acquired by using questionnaire to interviews 33
Japanese companies which have received investment promotion privileges for investment in the
upper northern region of Thailand from the Board of Investment (BOD).

The results of this study found that the 35 promoted Japanese companies in the
upper northern region had a total amount of invested capital of 16,016.45 million Baht and a total
amount of registered capital of 4,623.10 million Baht, employed a total of 16,508 employees. The
greatest amount of capital was invested in the electronics industry. The Japanese share holder
ratio varied between 0.05% and 100%. Lamphun province had the largest amount of 25 promoted
Japanese companies invested in the area. The largest amount of investment was the company
which invested 2,776.67 million Baht. During the period of 199C-1997, all 35 companies
imported 6,652.91 million Baht or 96.17% of the total value of machines(6,917.97 million Baht)



and purchased only 256.06 million Baht or 3.83% of domestic machines. In 1997 these
companies spent 9,625.32 million Baht for raw materials of which 7,984.09 million Baht or
82.95% of the total value of materials was imported and only 1,641.22 million Baht or 17.05 %
was purchased domestically. Total sales in 1997 was 17,896.11 million Baht of which 17,178.20
million Baht or 95.99% was exported and only 717.91 million Baht or 4.01% was sold
domestically. The Japanese investment capital came from 4 sources i.e. shareholder’s own
personal capital, domestic and international financial institutions, and parent companies or
business groups. Interest rates paid by the investors varied according to the source of capital, it
were between 10-18% for capital borrowed from domestic financial institutions, 1.37-7.76% for
capital borrowed from international financial institutions, and 3-9% for capital borrowed from
parent company or business group.

The top managers of 25 companies(or 71.43%) out of the total 35 were Japanese.
The remaining 10 companies(or 28.57%), the top managers were That. In regards fo employees,
14,260 people out of the total 16,508(or 86.38%) finished lower than diploma, was majority of
employees, 14,026 employces(or 84.96%) were Thai. Most of the 147 people(or 0.89) % of
foreign employee worked at management and administration level, The average Thai wage rate
was 7,001-9,000 Baht per month for salaried employees, and 141-150 Baht per day for non-
salaried employces.

In regards to sales methods, 19 companies(or 54.29%) exported to their parents’
companies, while the remaining 16 companies(or 45.71%) exported to their parents’ company,
and exported directly and indirectly to the domestic consumer markets.

The reasons why Japanese investors invested in the upper northern region could be
ranked as follows ; location(21.13%), large Thai labor pool(16.90%), low labor cost (13.38%),
Northern Industrial Estate and Export Zone(12.68%), convenient transportation(11.97%),
investment privileges for investing in zone 3(11.27%), utility system(4.93%), customs
(4.22%).and others(3.52%).

Problems and obstacles faced by investors could be ranked of follows : Thai
labor(17.74%), economic problems(17.2 19%), exchange rate problems(15.05%), public utilities
(13.98%), service rendered by government agencies(12.90%), machine and raw materials(9.68%),

marketing(7.53%) and location(5.91%).



