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Abstract

This study examined issues related to the exercise of power of
school  administrators as viewed by administrators themselves and by
teachers ~ experiencing such exercise. It specifically attempted to
identify the power bases from which it was éxercised using French and
Raven’s BS-power base proposition: reward, coercive, legitimate,
reference and expert. Altogether, 277 school administrators (29) and
teachers (248) under the Office of Omkoi District Primary Education,
Chiang Mai Province were asked to respond to a rating-scale
questionnaire probing the intended issues. Additional informal
interviews with other related educational personnel in the District
plus the author’s own working experiences were also useful to data
analysis presented here. Average and percentage were used to analyze

questionnaire-generated data.



.Findings were as follows:

Overall, administrators reported that they had exercised their
power most. and most often from the legitimate base, fairly from
reference, reward and power bases and least from the coercive base.

Similarly, teachers reported that administrators had exercised
their power most and most of‘tén from legitimate and reference bases,
fairly from reward and expert bases and least from the cosrcive base.

Given such limitations involved in this study as study methods,
instrument, data-—collecting atmosphere, organizational and cultural
contexts, etc., Tindings might not most accurately reflect the reality.
However, they were considerably useful for attempts to understand the
issues under study, considered a crucial but often overlooked component.
of’ overall administrator behavior.

One key finding worth noting here was that administrator
exercise of power should taeke into account such factors as relevance,
flexibility, situations, affected parties and various contexts and not
be relying too much and too often on ore particular power base. It
constitutes a timely and practical caution especially given the current
educational administration system reform tide requiring that school
administrators pay more attention to other power bases if their power

exercise will most effectively serve such reform’s efforts.



