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Abstract

This stuﬁy investigated personrel administration of private
schools in Chiang Rai Province. Population under study comprised 108
administrators and teachers from the forementioned schools.
Instrument wused was a checklist questiomnaire constructed by the
investigator and subsequently collected data were analyzed through
application of percentage.

Findings were summarized as follows:

With regard to personnel administration structure, respondents
expressed that Chiang Rai Province private schools did meke school
structural flow chart and posted in the open. Followed by advance
manpower planning; set appropriate roles and functions for school
personrel; and set up personrel history files. As for personrel
recruitment, a searching committee was appointed along with school

administrator to search for an individual who was able and suitable



for the job. Concerning personnel development, teachers did have a
say in the matter and short course trainings were offered every year.

With respect to personnel maintenance; sufficient welfare
benefits were arranged for personnel, fair decisions were made .f‘or
salary raised, and suitable environments were created for work.
Finally, in relation to personnel dismissal, reasons for dismissal
were given in advance and appropriate welfare benefits were arranged

for those personnel.



