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Abstract

This study was set out to probe the issue of time management / administration of school
administrators as well as its involved problems. They were administrators of ouftstanding, at the
District level, primary schools attached to the Office of Chiang Rai Provincial Primary Education.
Altogether, 33 administrators, 6 of large-sized schools, 12 medium-sized schools and 15 small-sized
ones, were asked to respond to the 74 — item questionnaire, 37 itemas on time management and
another 37 involved problems, dealing with 6 major functions they had to perform as school
administrators. Collected data were subsequently analyzed using arithmetic mean.

Finding were as follows:

All administrators spent the most amount of time on academic affairs work with those of
small-sized schools spending more time than those of medium-and large-sized ones, They reported
having spent lesser time on the remaining 5 functions, namely, clerical, financial-inventory,
personnel administration, student affairs, school-community relations and buildings and plant

administration.



On the basis of school sizes it was found that those of large-sized schools spent lesser
time on clerical, financial-inventory, personnel admuinistration, plant and buildings administration
and school-community relations functions, repectively.

Those of medium-sized school spent lesser time on personnel administration, student
affairs, clerical, financial-inventory, school-community relations and buildings and plant
administration functions. Lastly, those of small-sized schools spent lesser time on clerical,
financial-inventory, personnel administration, student affairs, school-community relations and
buildings and plant administration functions, respectively.

As regards time management problems it was found that external factors contributing to
administrators’ time loss had been somewhat unproblematic. However, when they were ranked,
policies and / or special projects handed down from higher units had been found to be the most
critical factor requiring administrators’ most time and attention. The least critical ones, on the other
hand, were complaints, petitions, anonymous gricvance letters. Internal factors comprised a minor
problem. Nevertheless, the most outstanding one was lack of school task prioritization while the

least outstanding one was conflicts among school personnel.



