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Abstract

This study examined issues related to Payap University personnel
development, its current state and r'eiat.ed prablems. The study sample,
chosen via the proportional stratified rendom sempling technique,
comprised 104 instructors and 119 staff on active duty during the 1008
academic year They were asked to respond to the questionnaire with
items covering the topic under study. Collected data were subsequently'
analyzed by the use of percentage.

Findings were as follows: |

Both instructors and staff learned about University policies
from Department and Faculty development plans which had broadly been
conceived. They related to such policies and personnel development
plans as implementers of those policies and plans. The University was
reported to have adopted and employed various motivational measures
and techniques in involving its personnrel in personrel development

activities. It made certain that Departments, Faculties and other




operational units were well informed of the University policies and

plans in this regard. It employed warious methods to facilitate its

personnel to recognize the importance of self development through a

variety of personnel and organizational development activities designed
to motivate them to become more enthusiastic in their performance. As

regards future policies and plans, personnel expressed the need for the
University to provide additional seminars and encourage them to further
their studies, preferably once or twice a year.

Regarding orientations and work probation, personnel were of the
similar opinion that the University had organized ﬁeetings whereby
attendants were informed of necessary rules and regulations as well as
their proper Iﬁl&e and functions. During probational period, newcomers
were constantly coached by more experienced oldtimers with quaiified
review and evaluation system. The former were introduced to their
older colleégu&e and assigned responsibilities commensurate to their
knowledge and sbility. Furthermore, they were also accorded operational
autonomy and opportunities to work in teams.

As regards tréinihg, seminars and study tours, personnel reported
having been_supported to sttend those activities and gained important
knowledge and skills required in their job performance. They were
ésked what they wanted to gain from those sessions. Moreover,
resource persons in those sessions were reported to have been well
screened, e.g., their knowledge and ability, contents checked if they

- were up-to-date and sppropriate to the situations.




Regarding further studies, personnel were in agreement that they
needed serious support and guidance, more opportunities and scholarships
to enable them to continue higher studies both domestically and
overseas. Finally, as regards research, personrel were of the opinion
that it be directed toward the discovery of rew bodies of knowledge,
development of instruction and the goal of njo;nmmity services and
development. Research support and promotion policies, it was further
recommended, be clearly formulated and articulated along with

sufficient budget for the purpose.




