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Abstract

The purpose of this independent study on “ Activity Based Costing for Operating
Budget of Electricity Generating Authority of Thailand Case Study : Mae Moh Power
Plant , Lampang “ was to study about activity based costing for operating budget of
Electricity Generating Authority of Thailand Case Study : Mae Moh Power Pilant .
Lampang

Data were coliected from Operating Budget handbook , documents and text
about Activity Based Costing.

Mission of Mae Moh Power Plant is generating electricity from 13 generators
Mae Moh Power Plant is devided by 3 divisions (Production Division, Maintenance
Division and Administration & Finance Division ) 14 departments and 78 sections.

Each division, department and section is responsibility center for fesponsibility
operating budget. The information to management is derived from resposibility

operating budget. For more efficiently and effectively management, this independent

..



study is interesting in improve activity based costing for operating budget of Mae Moh
Power Piant as the foliowing approach :

-Determine activities in responsibility center by job description and fieldwork
study. Both primary activity and secondary activity can be determined. Each activity
consumes more than 10% of average working hour per week In responsibiity center.
There are 71 type of activities in Mae Moh Power Piant, but the total activities of 95
responsibility centers are 189 activities.

-Analysis cost driver that creates or Influences cost. One activity can be caused
by one or more cost drivers and one cost driver can cause one or more activities too.In
Mae Moh Power Plant, there are 59 cost drivers to cause activities

_Determine form for activity based budgeting and how to use it. There are 3 type
of forms: Activity Based Budgeting Form, Percentage of Activity Form and Requisition
Form. The Resposibility managers estimate activity cost per month for year by planning
and co-operating of workers, s0 the activity budget is concern with planning.

-Activity cost is performed the responsibility manager by Activity Based Costing
Report. Compare activity budget with actual cost of activity.

-Actlvity based costing performance s measured both flnancial and
nonfinancial. The financial measurement is activity cost. The nonfinancial measurement
are difference in any activities such as: the change of productivity, time to petform the
activity and quality of the out put.

The manager can use the result of comparison activity cost with activity budget
or activity cost of other responsibility center to improve and control the operating
expense and help managing the administration of Mae Moh Power Plant, it helps

achieve improvements in processes and planning.



