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Abstract

The objectives of this independent study were to stady the franchisee’s opinion toward
the franchise business and problems in the operation of franchise business in Amphoe Muang,
Changwat Chiang Mai.

The study was done among all of the 33 franchisees in Amphoe Muang, Changwat
Chiang Mai. There were 13 food chains and restaurants, 7 convenience stores, 6 language and
computer training centers, 3 office automation, information technology and communication
outlets, 2 beauty and cosmetic shops, 1 book store and 1 video rental shop. The devices used to
collect the data were the questionnaires. The data was analyzed by a statistic package program
( SPSS ). The analysis included the calculation of frequency, percentage and mean. The resuits of
the research were analyzed and described as follows :

It was found that most of the franchisees had operated for 1-4 years. The number of staff
were 6 -15 persons. The franchisees are 54.5 percent of female and 45.5 percent of males. Their
ages were between 25 — 35 years and were married in majority. They held master and higher
degree and have been running their own business before buying franchise.

The main procedure guidelines of consideration prior to purchase the franchise were
self-assessment, franchisors® profiles study and project feasibility. Their reasons of purchasing

the franchise were good brand image of the franchise and fo be entrepreneur. Most recognized



criteria of taking a franchise in the franchisee opinions were products, franchisor’s reputation and
franchisor’s business strategies.

The food chains and restaurants franchisees considered franchisor’s conditions as the
importance criterion, Where as the convenience stores determined ﬁ'anéhisor’s marketing,
Language and computer training center considered products, franchisors’s reputation, area and
territories, investment and finance and local comnsumers. Office aufomation, information
technology and communications outlets considered franchisor’s reputation, franchisor’s
marketing, and area and territories accordingly. The others franchisee considered area and
territories and contract and agreement

The major of the franchisce’s opinion toward the supported and appointed of
management, marketing and contract and agreement aspect by the franchisor was at the average
of good level whereas financial aspect was at the average of moderate level.

The majority of convenience stores were Support and appointed for marketing and
management aspects at 89.3 and 81.0 percent respectively whereas food chain and restaurants
were the least supported and appointed in majority when compare to the other business in
marketing, financial and management aspects at 66.7, 61.3 and 59.0 percent respectively. The
other franchise business were majority supported and appointed of contracts and agreements and
financial at 81.3 and 75.0 percent. Where as the office automation, information technology and
communications outlets in majority got the lowest supported and appointed of contracts and
agreements at 56.3 percent

In majority, the franchisee opinion toward management, marketing, financing and
contract and agreement problems were at the average of low level.

The major management problems in the franchisce opinion were lack of good
organizing, unqualified staff, and lacking of staff . The most serious marketing problem was
inconvenience parking. The sales decreased and low profit were more severe in financial

problems. And the highest contract and agreement problem was disadvantages of the franchisee

according to the agreement.



