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Abstract

This independent study was an attempt to éxamine whether and to
what extent school administrators has necessary knowledge and
understanding regarding educational administration. system reform.
Altogether, 30 schoo]i adminiétratofs attached to the Office to Hang
' Dong District Primary Education, Chi@ Mai Province, were interviewed.

The ‘study found that all administrators had been constantly
-inf'omxed about  educational administfatibn system as well as
| educational reforms by a wvariety of sources, primarily by their
commanding office at the District level. Furthermore, they learned
~about the reform at meetings, conferences, workshops, seminers, etc.,

where by crucial information was conveyed. However, information



obtained via these sources and mnés could in no way be assumsd to be
adequate, complete end easily understandable and precticeble.  This
was attested to by the fact that almost all administrators interviewed
reported that they had not had clear.and adequate understanding of the |
- sbove — obtained information. At the same time, they were not certain
whethier their colleagues clearly undertood what they had been told.
Furthermore, serious -exchénges among peers of conveyed information and
idess regarding its background and implications for them and their
schools were also rare. Therefore, upon closer scrutiny, such
reported knowledge end understanding about educational administration
system reform obviously became quite problematic. |
These findings implied that the knowledge and understanding
interviewed administrators reportedly possessed was obviously ot
‘adequate as a solid base in informing their subsequent actions as
school leaders toward the suécessf‘ul and méaningful reforms of both
educational administration system and the whole educational
enter'prise. It was, therefore, recomended that school administrators
themselves urgently change the way they acquire and secure their
knowledge and insights regarding newesary reforms by relyingmor'e on
their ouwn ef'f‘orté instead of only on information flow and c:on‘tenfs
dictated by the higher units. Without such right knowledge and
understandings, a basic prerequisite of right actiéns,‘ chances for
“successful  and meanirigf‘ul educational and educational administration

systems’ reforms are dim.



