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Abstract

This study examined the. issue of personnel development at the
Rajamangala Institute of Technology, Northern Campus. Altogether, 178
instructors on active duty during the 1999 academic year, chosen via
the random sampling techniciue, served as key informants. They wer'e
asked to respond to the qtlestiofmair;e containing items relevant to the
topic under examinatibn. Collected data were subsequently analyzed

- by the use of percentage. | |

Findings were as follows:

Respéndents were of the opinion that the Institute Persomnel
Pevelopment Center should be responsible for all activities related to
persdnnel‘ development. They also felt that clearly stated personnelr
development policies should be in place and instructors to be undergoing
personnel - developient training be fairly selected and recruited.

Furthermore, it was felt that special promotion incentives should be



employed in order to motivate instructors to participafe in training
programs and activities. A carefully and properly/appropriately
prepared curriculum for the purpose was reportedly needed and training
mmmculwn oontents be rejspons'ive.to:pafticipants’ n@eds.- Respondents -
also exp'ressed the need for Institute instructors to be taken on study
visits to other outside agencies.

~ As regards academcseminars organized by the Institute, it was
recommended - that public relations campaigns be launched in order to
recruit par-ticipénts on a volunﬁary basis and that a clear participation
promotion policy publicly professed. _Seminar‘ sessions, it wés further
recommended, should be organized and offered during the period when
most or all instructors are free of classroom instruction. As far as
instructors’ f‘urther stiudies were iconcerned, it was felt that the
selection of instructors for the purpose should be fair backed up with
a clear promot-ioﬁ policy and adequate funding support.

As regards research, it was recomended that the Institute be
serious about and promote training .programs/activities emphasizing
proper research knowledge and skills, secure sufficient funding
- support from both national and intemational sources and pfofess a
clear ‘research promotion policy. Finally, respondents were of the
opinion and recommended that in order for instructors to attain higher
academic ranks the Institute continuously and consistently promote the
production'of‘ academic works, relevant training and provide occasions

and venues for exhibitions of those produced works.



