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Abstract

The research was to study the trading occupation management at Kad Ngouw Thung Fa Bot
Market, San Pa Tong District, Chiangmai Province. The focus was on the management of the
merchants in the aspects of goods, finance, and organization. The research also studied the impact of
the market on the community. Primary data were collected from the market owner, the vendors, and
the customers using structured interview from. The collected information was classified and analyzed
to satisfy the objectives. The findings are as follows:

1. Physical characteristics of the market were crucial factors in making the market
successful having existed for 41 years and could continue growing. The market was located on the
side of a highway which assured convenient transportation and had huge area which could absorb the
expansion in the future. Its owner was a knowledgeable and competent in planning, operating, and
managing the market. He had conserving idea to keep the market with rural flavor which had become

the market’s identity.



5

2. Inregard to the management of the trading occupatibn, the vendors had managerial
system of good. They ordered medium quality goods in the amount that suited the customers’s
demand. The marked ip price was estimated after all cost were considered with very small margin.
In finance management, the vendors mobilized capital through a credit union system known as
“share” and their saving. They started first with small capital and gradually expanded. The financial
control measures included accounting, distributing, and stocking. Most vendors were sole
appropriators of their business or if necessary some close relatives were drawn in to help.

3. Concerning the impact on the comimunity, the market had served as the sources of
goods which were both cheap and various. It helped create employment and promoted local wisdom.
The market had restored and maintained ways of life of the people at least when goods exchange was
concerned. Such cultural enactment helped maintain the people social relationship. Some negative

impact was observed such as the traffic congestion during the hours of trading.



