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Abstract

The objectives of the independent study “The Operation of Bakery Business in Chiang
Mai Province” were as the following :

1. To study the operation of bakery business in Chiang Mai Province.

2. To study the problem and the obstacles of bakery business in Chiang Mai Province.

In this study, the questionnaires were given to 21 bakery business proprieto—rs in Chiang
Mai Province. The data was analyzed by using descriptive statistics and interpreted in form of
frequency, percentage and mean.

It was found that most of business were primarily registered as single proprietors and
secondary ones were limited companies. Most of them were in form of retail and wholesale
business, and had been in the bakery business more than 10 years. The operation of their business
has been mostly satisfied and quite satisfied as followed.

For operating study, it indicated that business was operated mainly on management,
marketing, production and financial respectively. In term of management ; working control, work
planning, commanding and employee motivation were most regarded. Most of business has been
running short-term plan, not over 1 year, followed by intermediate plan, and trend to be expanded

in the future.



In planning, most of the owners concem not only internal factors, but also opportunities‘
from external factors. For the limited companies and partnership are formal structure
management, but the single proprietors have worked on simple structure.

For personnel recruitment, the first criterion for recruitment is characteristic. The second
are experiences and working skills. The factors of benefits and compensation are employee’s
abilities. Monetary benefits given to employees were éuch as overtime payment and annual
bonus. Moreover, drinking water, flexible time and medical care were provided as the non-
monetary benefits. And employees were motivated to participate and share the ideas for durable
job,

Most of business, basically relied on controlling and evaluating. For the proprietorship,
employee work were evaluated in every working day whereas for the limited companies and
partnership, they were monthly assessed.

In term of production, most of the product planning depended on the sale volume or the
amount of order and most of owner were interested in innovation of new product. However, both
hand and machine still work for production process.

As for marketing; product, price, channel, and promotion were ranked as their crucial
activities respectively. In term of product, taste and quality was mostly concerned and rate of
price depends on cost of productss. Mass products were directly distributed to local people and
Thai tourists in form of general shops and supermarket. The brand name was usually advertised
on the packet of product as the promotion including sales, free-tasting, and charity donation. The
business owners agreed that the competition in bakery business in Chiang Mai was now quite
serious in term of prices, varieties of product, daily fresh and taste of bakery. Moreover, the
demand of bakery is still higher and health bakery products are needed than before. Majority of
business have only one brand name and satisfy with their own taste of products.

For the financial factor, source of most initial funds came from business owners and
loaned by financial institutions. From the study, more than 2,000,000 baht was spent on each
investment and more than 200,000 baht was needed for monthly working capital. Meanwhile, the
yearly expenses were more than 50,000 baht. In addition, interest rate and term of credit were the
most significant factors in loaning by any financial institutions and ther minimum cash rate of
profits without tax must be 10-19% of assets.

« According to the report, the problems and obstacles in bakery business were mainly

about marketing such as variety of customers’ need and high business cost. The secondary



problem was about marketing production in term of high expenses for materials and technological
process including problem in management such as lack of labor and labors’ skills. Also, the gain

of low profits and lesser rate of sales were viewed as the financial problem.



