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Abstract

The purposes of this study were to determine the unit cost, ratio of labour cost, material
cost and capital cost, revenue and cost recovery of the patient service departments at Aoluk Hospital,
Krabi Province for the 1999 fiscal year. A retrospective study, from the provider viewpoint, was
performed by using the data record forms for labour cost, material cost and capital cost. Each unit of
hospital and it’s related sections was classified to be a cost center according to the following three
catagories; non revenue producing cost center (NRPCC), revenue producing cost center (RPCC) and
patient service (PS). The total direct cost of NRPCC and RPCC were determined and finally allocated
to the PS by using the simultaneous equation method, The data of revenue were collected from
cashbook and free service patient’s report from the pharmacy department. Descriptive statistics was

used to analyse the data
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The results showed that the total direct cost of the hospital itself was 19,226,836.39 bahts.
The total direct cost comprised of 68.54 percent routine service cost and 31.46 percent medical care
cost. The ratio of lanur cost : material cost : capital cost was 2.47:2.19:1 The unit cost of out-patient
service and dental service were 136.47 and 204.31 bahts per visit respectively. The unit cost of
in-patient service was 673.28 bahts per day or 1,758.70 bahts per visit,

Net revenue of patient service was 10,860,871 bahts, while accrual revenue was
22,329,213 bahts, Total cost recovery of accrual revenue and net revenue were 116.14 and 56.49
percent respectively. Operating cost recovery of accrual revenue and net revenue were 134,10 and
65.22 percent respectively. Material cost recovery of accrual revenue and net revenue were 395.11
and 192,18 percent respectively.

In conclusion, the total cost was mainly affected by the labour cost, but the two possible
means to reduce the unit cost of hospital are ; to reduce the material cost and increase number of
services. This study provided useful financial and management information for the hospital

administrators in order to improve the efficiency of resources management.



