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Abstract

The main purposes of this qualitative research, namely, Community and
Decentralization of Educational Management, were to study the decentralization of
educational management toward the community level, and to find out its related factors. The
researcher selected a primary school on the educational opportunity extension project within
Koakha district, Lampang Province. That school was participated in the educational
administration program of which the authority was decentralized into the community. Data
were collected continuously by the use of group discussion, interviews, and observation. The
data were, then, analysed and related to one another systematically within the research
conceptual framework.

The findings of this study were as follows:



The pattern of educational decentralization toward the community level of the
school was conducted through the community representatives. They were involved in every
step of educational management as an ad-hoc. There were on assessment of needs and
problems for organizing the fundamental and vocational education for the community,
planning, organizing, follow-up and evaluation. There were some differences among such
decentralization at every step.

The factors related to the educational decentralization consisted of the involvement
of the primary school in the human resource development project of the Education Ministry, |
mutual management of education as an ad-hoc between school and community, academic
supports, policy, regulations, and the school readiness. Additionally, the human resource
development project was a new pilot project at the time being in order to, principally,
ecourage the educational decentralization, participation, innovation, a conduct of paricipatory

action research, data system usage, and evaluation and follow up.



