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Abstract

The objective of this study are to find desired characteristics of the education
administrator according to the primary education reform direction in the opinions of teachers in
Pang Mapha , Mae Hong Son Province, and to study the development guidelines for the desired
characteristics of the primary school administrator according to the primary school
administrstors and education experts in Pang Mapha , Mae Hong Son Province. Sampled
population consists of 181 school adminisirators, education experts , and instructors within the
Office of Pang Mapha District Primary Education , Mae Hong Son Province in 2001. Tools for
the study are questionnaire and structured interviews , frequency and percentage analysis , and
synthesis from structured interviews. All are summarized into descriptive format.

The results of the study are : in terms of personality qualifications , administrators
should be intelligent, independent, confident, and have good understanding of how things are
related. As for human relation, administrators should be sincere, trustworthy, and hospitable for
colleague and other people. Ethically and morally, the administrators should be honorable and
conscientious. As regards to leadership, the administrators should be initiatives and have good |

visions.



In terms of the knowledge for professional practice, the administrators should possess
good knowledge and comprehension for the curriculum, teaching, and other academic works, and
should be able to develop and utilize local knowledge into a course to truly benefit the students
and supply public needs. As for their skills and their administrative capability, they should have
the skills to think, analyze problems for the delivery of rational, sensible and systematic decision,

Guidelines for the desired characteristics of the Pang Mapha primary school
administrators in Mae Hong Son, the objectives to develop this are; to equip the administrators
with the knowledge, comprehension, and administrative skills to be able to act in their appropriate
roles and responsibility ; to develop school administrators for their moral and ethical quality to
be the model person ; and to develop their professional conscience. The content in the
development comprises ethical and moral guidelines for school administrators, team
improvement, characteristics development, leadership skills, visions for administrators, decision
making, human relation, planning, education quality assurance and assessmcﬁt. The activities
mvolved during the development are (raining, observation trips, workshops, seminars, actual
practices, higher education of themselves, and ceaselessly study on their own. The development
evaluation should incorporate tests, interviews, questionnaire, actual practice, behavior

observation, and evaluation form .



