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ABSTRACT

This independent study has 2 main objectives which are
1. To learn about the expectations of municipal employaes towards work
administration of Chiang Rai municipal’s administrators.
2. To learn about problems and recommendations of municipal employees who
are the practitioners of the administration of Chiang Rai municipality.

Data and information are gathered by questionnaired field research. The study’s
samples are 126 cases of Chiang Rai municipality. The study finds that :

Chiang Rai municipal employees have high level of expectations towards the works of
their administrators. High expectations are concentrated in 6 classifications, when enumerated
from high to low levels are :

In cooperation between divisions, in solving municipal problems, in public relations,
in promoting participation of municipal employees and the public, in monetary and fiscal
management and in work administration in general. As for the keeping regulations, expectatlon
is at median level. "

In the view of Chiang Rai’s municipal employces, many problems stern from the
inefficient administration of its administrators, such as the lack of regulation enforcement the
lack of unity among municipal employees, the lack of systematic administration, the lack of
budgetary and fiscal knowledge among municipal employees and insufficiency of public relations
which is crucial in the promotion of better public knowledge and understanding towards the

ongoing municipal activities.



