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The main objectives of this research study was 1) to examine the tourism market of

Baankwai Thai, Mae Rim District, Chiang Mai Province in the past; and 2) to present the tourism
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ABSTRACT

marketing plan to Baankwai Thai, Mae Rim District, Chiang Mai Province.

The conceptual framework of this study consisted of the analysis of the current tourism

market situation, the external and internal factors that might initiate Baankwai Thai to develop its

tourism market plan.

A set of questionnaires was developed to collect data from Thai and foreign visitors.
Interviews were used together data from travel agents in Chiang Mai and Bangkok. Additionally

interviews were made with elephant farm business proprietors, and representatives from related

organizations.



The results of this study were as follows:

Being a private organization Baankwai Thai was perceived as a reliable place for
tourists as an information center about buffaloes. However, the marketing flow was found
unsatisfactory. Furthermore, over the past one vear, Baankwai Thai had not a clear proactive
matketing plan.

The external factors consisted of the competitive buffalo business, the changing model
of tourist demand, and the tourist promotion policy of Thailand. The internal factors consisted of
the policy of Baankwai Thai organization with increasing demand of Baankwai Thai revenue, its
structural development plan and self - development project, and its tourism marketing
management. \

The main goals of Baankwai Thai are to conserve buffaloes, to make profit, and to
increase the number of tourists and their average expenditure. The major target groups among Thai
tourists are the travelers with families, high school and university students and working people,
while the minor target grc;ups are foreign tourists who travel with travel agencies. They intern are
the working age group and independent travelers, The main fourism marketing planing
implemented by Baankwai Thai is to differentiate its products and prices. It sells an inclusive
package tour by combining the tourism product, expanding its channels of distribution,
establishing & marketing division for proactive marketing management as well as proactive

conducting a foreign language-training course for the personnel.



