FoiTeanmsAunuudase asuTnis lessmsadeienlfiamsassaey
ANazeInveInandual lu IssnugnavnTsy
a o - [ o1 o P VY o
dlannsound : nINANYI UTEN B Tung

(dszmelny) $1da TanTadiyu
4 3 a s ot =
Foriou WA Ty Jaumyne

UIMIIgINVNM TR

- 1 o Y o
amzassuAIsasuMInunwILBaTy AFumens 19758 Juud dudae Uses1uUnTsunty
] 4 =Y A =,
Afwmneas 10150 a3.ilaot wissdsziasy nssuns
=Y ar d o
210138 Rygydnvel Arena ATTUMS
ot T
UNfingo

v
el as

3 ¥ o 4 A - = 3/ 9 o aray
msfuauuudrsziiiinglszasameiny 1msuIms lasemsadeiealgiams
& oar & - oA o ¢ @ o L)

asvaBUANNATBIRNAAR M YRILTEN Bu Twnd (Uszmelng ) 1 TanTadyu

st o LS al . as o

FasAnuulumsinseideyafisiusmidnnenas Inssmsuazmsdunw

[ . ¥
Tagasesnunguilszmnsiherdesivlassmsadedoslfidnisasnaeuninduaivionun
2 ' ] t [} Q3 ] o
21 au Gauiluesngulng fis nquilszannsaeuensnns 1un ngudsuignisdm
mIAsPEBLANATIANTAN MR DRNNIBtng naNgndenuTtndinn maTulad
o W ' s - t Y - o
(Uszmalne) Hiiin waz nguilszansmelussdns Taun nquduSmissedugs yamnson
1 o é ar 3 ﬂ‘ A o
dhedrnssusismddianis Insims uag yaansvachsemsaaiuil @sdmasany
= q’: Al a o e o .4 o
AgAINUDTARAUATONNS YouTEn B lunng (Yszmelne ) $1ia
L4
viamsfnymuhinsimsadies fidnsasaounnuazerrndasamiiiiy
r ] 3
Inssmsszezenildnaduiiumsinand 23 Sufaud ounnsiay wa. 2543 uazainth
o o & . & o & o o
sraaveruyIel Tu@oumyion wel. 2545 ¢ w agafu (Rounun1ius w.a. 2545) Tasens

b
el W o

st ) ¥ [) .
18rmrsvsimunInsenisdu | fe nistadsinsens uazegludud 2 fie mavsmisTas

t u’: o iy n’: b J ) =
msmty Syl ladngdugadie Ae magalasans

Ll



wamsfingmuh msagelnsimsiszneudan 3 Suneundn 18us mssmlsznn
Tasams msdadongianisinsnis uaz nisifonesding lasanms daumsuims Insams
 Jsznoudas 3 Sumeundniudy WRud msmamulasans matmuamaanaidiy
Tasems uaz madtuanudmbvelasins c‘§ﬂuu¢ia:ﬂfuﬂauﬁmmﬁiﬁ’mﬂdwnmﬁia
anuduseveelasams

Tnsamsadudesfiidnsasmaeunnuareavewwdadudl dulnsimsWanie
nssunanFuiiusSvesduinseduge ﬁé’%’ﬂmﬂﬂiami?f\mna 2 audni ity
Sranmifenaiu SmsldTasadiesdns Insmsuvumeinlugasdanlasans a5
wrInsants mefmuemsanaiasems uesdou Tassadwesdnsihumomumidiit
Fumsffuanufnmiveslasms

 msuins Tasansluduasuvesnsnaw Tassmsins imaiiaTnssairems
sunnan Tudurouveamsfmuantsianaiivlasimsims idinafiamsdszinums
pawesfanisuRsaRr lasewedoyanmlszaumssivesiivaIasims doyaving
$smihuinfosegnsainsnasuanuazoiasdnsus vazdiumndeaiie udnhuniah
arenmnduiuassmsTaomsidmatausugiunud uaseifesluduneums
ffuanuRvivesinsens

gilassalumsuinisTassmsiinuifann anulideiieaazarugioniunsd
Tounumszidiamslnsams 2au anudaudissniefinau lasamsganuesyalui
Wefimsidnunacgluuueing nsvadhveTnssmsfidamy msvananuayse
Tunsusudszna uazmsaaneulunnlsznavewiinhifvaulasimsdesliv
Wisumsanmmsduiulasems mﬂnﬂmmi’ﬂu"m5ﬂ§aiuuwﬂﬁﬂﬂ1in?mﬂﬂsam's
Wudu

Tassmsafraionl§idmsasnasuanyarianiniuaivosniin sulunnd
@sznalng e Taimdadinu sinilugretraunitalusimausms Tasems flam
qﬂﬁisﬂuaznm'amqur’l’"l‘uﬁwu“lumsﬁﬂmmmi avthunldfiflumomaunmsuimsTasams

du'ta



Independent Study Title A Project Management for Set up of Product
Cleanliness Test Laboratory in Electronics Industrial
Factory : Case Study of Innovex { Thailand ) Ltd.

Lumphun Province

Author Miss Chanchana Wattananukit
M.B.A.
Examining Committee Assistant Prof. Chaiyot Suntivong Chaiman

Assistant Prof. Dr. Nittaya Jariangprasert Member

Lecturer Pitchayaluk Pitchayakul Member

Abstract

The objective of the independent study is to study a project management for set up of
product cleanliness test laboratory of Innovex ( Thailand } Ltd.

The study methodology involved the analysis of collected data from the project
documents and in-depth interview with the project relevant people . There were 21 respondents in
the interview separated into 2 main categories ; External organization and Internal organization.
The Externals consist of ; the experts on cleanliness test of electronics product , the customer
from Seagate Technology ( Thailand ) Ltd. The Intemals consist of : Top management team ,
people from Engineering Department included the project managers and the people from Facility
and installation Department of Innovex ( Thailand ) Ltd.

The study found the set up of product cleanliness test laboratory project is a long-term
project which take more than 2 years to complete ; start form January 2000 and expected to
complete in April 2002. At present ( February 2002 ) the project passed the projebt development
cycle stage I; the project preparation and staying at stage 2; the project management and still not

reach yet the final stage; the project termination .



.According to the study, the project preparation incorporated with 3 following stages ;
project type definition, project manager selection and project organization selection. For the
project management also incorporated with 3 stages which are project planning , project
scheduling and project control . Each stages are very important for the success of the project

Set up of product cleanliness test laboratory project is a value activities project set by
Top management , has 2 project managers acting in different period of time , used of Matrix
organization in the stage of project preparation , project planning and project scheduling then
change to function organization in the control stage .

Project management in the stage of project planning , there was a use of Work
Breakdown Structure { WBS ) techniques. In the stage of project scheduling , there was a use of
one value estimating from project team and support data of sales and subcontractors. The number
from project estimation will be put in the Gantt chart as project schedule . Also continue using the
Gantt chart as tracking tool in stage of project control .

The obstacles occurred because of the in-continuous managing and difficulty of project
details transferring between 2 project managers , The conflict between 2 project teams ;old and
new due to the change of project organization , Unclear goal , Imperfection of budget plan , The
reduction of company budget cause the major changes in project schedule and insufficient
knowledge regarding on project management techniques etc.

The set up of product cleanliness test laboratory project could be an example of project
management. The case provides the management techniques , the problems , the drawbacks and

the corrective actions which could be applicable to the project management for other projects .



