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The objectives of this study were to explore the cash conversion cycle management of
Shell gas stations as resellers in four provinces of upper Northern Thailand, and to study factors
that impact the cash conversion cycle, in order to set minimum cash balance of the gas station.

This study took places in 27 Shell gas stations in provinces of Chiang rai, Payao,
Lampang and Nan. The methods were face-to-face interview and secondary data derived from the
financial statements during the year of 1998 to. 2000, focusing on sell volume of gas and
hubricant.

The studied gas stations were categorised into three groups, large, medium, and small,
according to their sell volume of gas. The large gas station has sold gas over 300,000 litves per
month, the mediur gas station has sold 200,000-300,000 litres per month and the small gas
station sold less than 200,000 litres per month. The study shows that the small gas station have
had 32 days of cash conversion cycle, the medium gas station have had 37 days and the large gas
station have had 41 days. The minimum of cash the gas staion must hold are 708,247.47 baht,
990,475.75 baht and 2,869,147.75 baht in the small, medium and large gas stations, respectively.

The small gas stations have had 6 days of inventory conversion period as well as 27 days
of receivables collection period. While there have no payables deferal period. The mostly
working capital in the small gas station was from their equity. The medium gas stations have had

6 days of inventory conversion period, 32 days of receivables cotlection period. Also there have



had 1 day of payables deferal period. The mostly working capital in medium gas station was from
an over draft loans from financial institutions. For the large gas stations, there have had 8 days of
inventory conversion period, 35 days of receivables collection period. And 1 day of payables

deferal period. They have the mostly working capital from their equity and an over draft loans.



