v

' < ES '
yoseamsduaiuwudasy  nsfnmanudu 'l 1§ lunsamu Sudazandemiiu

- ' I o o =
diviuluwameaiion Sanianzidans
¢'| = o e = w
Yorj WA @AynsSnY
VIMIHINANHITada

ﬂmg:nisumma‘umﬁuﬂ*ﬁ’umvamz

¢ aa a  w . =,
509MANIINTY FNsA Syyewd  Usesiunssums

s o o
919150 quITbfAus grIsaiug ATTUATS
osd e aSuyayaiie ATTUPS
NAALD

= : o Y
msfunduundeszisos “msdnmanuduld1dlunsamuy  Sudazande
' ' o o -y = ar y [~
aiuBaiylumammnales Jitanzdanst Tiaguszasamennuianmiiulyid
al
Tumsamu Hudazandemiudadoulusamennaiies Siwianzdans
9
msfinpagAnEIiIuMIIAmIA Amalia fumsdams wazAunsdu Taons
b
Funwalvindisznoumsimmiudadiou s 7 munluwamennadies SavdanzFauns
4w P ¥ ¥ 4 = Y - ¥ = ¥
wnerfumsduiumsdu ueslfuuuasuammefnmanudssmslumsidenlduinisdu

EruBeWunIndszasy S 120 auluwamennadies SiviansiFansn wazan

= = 1 i o v a

Yoyanfugininmissaudl 9 Aheades Wwszurunadaelisunsy spss/pc+ une
Microsoft Excel Imefdoauydgiulumssoniuifianudullldlunsamudiiisas
. - rn' v g9 = 9} ar t::,
HanaUIMUNINNIS AU lidindeuns 9.25 % wamsAnyragil 1Adadl
9 1 1 1 9 = kY 1 1 =}
aunsama  wuhilszannsgaulng 99.17% meldusmsiusaudmdiu
= L) E = o 3 1 o=y u’: T |
anwdlumslauimamasenindazase NeRuasanlszana 7550 v dauluailinny
=1 Ty A Voo 1A 3 oL a9 oo by =5
wundumriudeiiudlifome  Sezlinsillamaindialassssursimson
-1 1 1 1 ~ 3 Yy g L 1 1
11055 25% wazliniladneglllduSns 60% Wisiioniuegfunnuazain d1og
1 1 [ =i lé é [:] =
InderanTnunnnd uanndaulssnasfignsmisnnimau 25%ueades T ldusams

] ¥
amnsadsznumsseanglaisaweozildnsamululasamsiitesudulU1d fud



da A& g B S P ¢ 1d & sy
Hioude swdudszion 9m1s vunils iine3 wazinsesdy lilineanasen uanzdodu
Usziangilnadandulifioe  dszinunisveavisvesdumiudiaviiumuiyns lassogh
T sl
20,269,032 Umeiell
o ] A di, & o= = 9 3! d{. t
Atwnaiia Iasenise Renmsasgudednimsuimsiuiiazaindeimiu
= [ a o s T | Y q’: ° '3
siidulugtiy ¢ Taeezldsunailszlominndaidmudahlsdudu s4% duahds
4 ]
pgning luaada la55291910293M1s TAUNNeYszI 54.32 A15 1WA
fumstans duiiumslugdiefudiuside Taseadreeednsdulmun
U3 Sy Saviu e @vsw) Amuasazialasdemisihounuusssua
1 o w ¥ a g ny 9/ 3 [y ' 3 oM
ptiatlu 3 wda ldwidnaunadu 14 au Aasnudesiunssaldasammeduiiuau uag
- ¥ 9 b4 =oar A A =) 1 o o o
nsuimsudesldmumasgives UFEM &Ry Sladiu $108 @) fnue
s = ¥ 8 Ay o i Y a
aumstu  Insenisauiudirzeindemiudaiinu avmnslass 19
] o 3 ]
AIUITUUIANSAY 2,600,000 UM Mnusdaswaneuunuidesmaindy 9.25% s
Usgiiumaniamatunuh yamilagiugniduunminy 2,338,886 1 daiimsidls
t L 1 ot t ot é 1 o
WA 1 ABWAY 1.90 1 LALBATIHAABLUNUYD IATIM IO 25.33% Begendndns
4 % w oty ¥ Yy w Iy
HaRBULNUNADINIT 1IAWamIsANEIAIna T AY  Insamsauidirzainde

(= 1 A a ar = o o 9
ﬁm'Juamﬂnu llu!sllﬂlﬂﬁﬂalﬁlllﬂ\? PWHIARSIFINTT Lﬂuiﬂﬂmi‘nmmmmﬂuqﬂ



Independent Study Title The Feasibility Study of Investment in 7-Eleven

Convenience Store in Chachoengsao Municipality

Author Miss Tharinee Leardputtarux

M.B.A.

Examining Committee

Associate Professor Sirikiat Rutchusanti  Chairman

Lecturer Suchanphin Suwanapan Member
Lecturer Renus Sermboonsang Member
ABSTRACT

The objective of the study on “The Feasibility Study of Investment in 7-Eleven
Convenience Store in Chachoengsao Municipality” is to study the feasibility of a investment.

The study covers the marketing, technical, management and financial aspects by
Interviewing the 7-Eleven entrepreneurs in Chachoengsao Municipality about their mangement
and using questionnaires to study the need in choosing the service of 7-Eleven from 120 samples
who live in Chachoengsao Municipality and from other secondary data from the relevant sectors.
Data obtained from the answered questionnaires in verified the validity and processed by
SPSS/PC+ and Microsoft Excel on the hypothesis of the possibility the investment would yield at
least 9.25%. The results show that:

In the marketing area, 99.17% of populations ar¢ 7-Eleven customers. The frequency
of using the service is once a week, with average payment of 40 baht per each purchase. Most of
them think that the number of 7-Eleven stores are insufficient for this area. If a new branch at
Wat Sothomwararamworawiham is opened, the majority of customers are not sure if they would
use it because they are unsure about the convenience of location to use its service and only 25%
of them will go there because of the convenience of location, But only a half of the 25% of 7-

Eleven customers sufficiently account for forecast of sale turnover that enhance the possibility in



the investment. The popular products sold are food, bakery, and non-alcoholic drinks.
Meanwhile, the customers tend to buy other products too. The approximate revenue of 7-Eleven,
Putasothorn branch is 20,269,032 baht per year.

In the technical aspect, the project is designated to exploit the investment in 7-Eleven
convenience store of type-C franchise operation because the investment yields 54% gross profit
margin, located in front of Wat Sothornwararamworawiharn with a store area of 54.32 m’”.

In the management area, it is managed in limited partnership style in compliant with
the organizational structure of C.P. 7-Eleven PCL standardization. There are 14 employees
working in 3 shifts. The investor is fully in charge of ali the operating costs and the management
is required {o meet the standard of C.P. 7-Eleven PCL,

In the financial aspect, the project cost of capital makes primary investment at totally
amount of 2,600,000 baht, with required rate of return at 9.25%. The financial assessment or
project evaluation is positive net present value and equal to 2,338,886 baht. The profitability
index is greater than 1.0 and equal to 1.90. The internal rate of return is 25.33% and higher than
the required rate of return. Thus, on the above study basis, the project of Investment in 7-Eleven
Convenience Store in Chachoengsao Municipality” is feasible and acceptable decision for

mvestment.



