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Abstract

This study was a result of project evaluation of the Integrated Agricultural
Conservation Project during the extended period. The main objectives of this study were
to study: (1) the proiect efficiency relating to its objectives and; {2) the obstacles to,
problems and resolutions of the project's operational process. The area of this study
was in Mae Chan Luang village and Mae Ter village, Mae Salong Nok Sub-district, Mae
Fah Luang District, Chiang Rai Province.

This data of this qualitative study was collected through informal interviews,
observations and focus group discussions. Descriptive and content analyses were
employed to analyze those collected data.

The research results were as follows:

1. The project conducted its activities successfully in line with its
objectives. The results of the project and its activities were found appropriate comparing

with its objectives and work process.



2. There were some problems and obstacles found in the project's
work process, which were originated from the project itself through a top down
approach. The villagers had less participation in the project management. However the
community value and common practices on their traditional agriculture were found as
part of the obstacles to development. The study strongly recommended that the project
should adjust its working concept and give more priority to the principles of

participation.



