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Abstract

The objectives of this research were (1) to analyze the effectiveness of the project
implementation; (2) to explain the environmental impacts in Mae Chaem District, Chiang Mai
Province; and (3) to study the project implementation problems.

The research scope was to compare the effects of the Promotion and Development
Project of maize production and marketing between crop year 1995/86 and 2000/01. The
research informants were acting Mae-Chaem district agricultural officer, 10 officers of Mae
Chaem district agricultural office and sample groups of 3 headmen of sub-district, 9 headmen
and 90 maize growers. Statistics for data analysis were frequency, range, mean, percentage,
pair-samples t-test and weight mean score.

The findings could be summarized as follows:

First, project services: The project public relation and The project education services
were failed. The project advice service was succeeded at a middle level.

Second, effe_ctiveness of the project implementation: The project implementation was
succeeded at a middie level.

(1) Maize crop: The project was succeeded in increasing of maize crop area, numbers

of maize growers, maize yield per rai and decreasing of damaged maize crop per rai.



(2} Quality of maize crop: The project was not succeeded in decreasing of under-
15%-humid-level of maize crop and protecting of Afratoxin adulteration in maize crop.

(3} Maize marketing: The project was not succeeded in increasing maize price. But
the project was succeeded in increasing quantity of sold-maize crop.

(4) Efficiency of maize plantation: The project was succeeded in decreasing of maize
cost per kilogram and increasing of maize crop net profit.

Third, environmental impacts: The maize plantation had no impacts on saoil fertility and
ecology of forest in Mae-Chaem District.

Fourth, project implementation problems: Lack of personnel, budget, essential support
of higher level and continuous project implementation. Project implementation was not
included to the routine operation of Mae Chaem District agricultural office operation.
Moreover, public relation was not efficient.

Fifth, suggestion and solvable guideline: Increasing of specialist on highland
agriculture and maize marketing, responsibility separation of economic agricultural products.
Making maize production and marketing district plan and encourage maize production and
marketing planning to agriculturists. Separate the necessary project budget from operational
budget of Mae-Chaem District agricultural office. Increase necessary support from higher
level. Make efficient public relation plan. Give continual knowledge on practical maize
production and marketing to agriculturists. Create the maize production and marketing

database at the district level.



