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ABSTRACT

This Independent Study was conducted to study the present management
methods and model of Baan Lorcha‘Community Participatory Village and to analyze as
well as suggest the appropriate management models for such development of the
Community Participatory Village in the future.

For this study, three sample groups or parties were chosen. The first group is
forty-six persons of Key Informants. The second group, forty-one persons, who attended
the Group Discussion. The third party was one hundred of the international tourists.
A qualitative study, this research was based on data obtained through non-participation
observation, unstructured and structured interviews, group discussion and
questionnaire. The data were, then, analyzed by using descriptive statistics that
consisted of frequency distribution, percentage, means and standard deviation. The
data gathered from interviews and group discussion were analyzed by using content
analysis.

The results were as follows:



Firstly, the community implementation and management model is the
co-operation between the community itself and the NGO - Population and Community
Development Association (PDA-Chiang Rai). The Community Tourism Committee is
responsible on the area provision, type of the village tour, personnel, community
accounting and financing while PDA-Chiang Rai, as the consultant, assists in budgeting
the project investment {Revolving Fund without interest), project management and
especially marketing. However, the questionnaire's responses stated that foreign tourists’
satisfaction has been rated “very high” for village attractions, promptness of personnel and
village management, people participation including amenities with the exception of “fair"
for accessibility.

Secondly, the appropriate models of the future development of the community
participatory village should be as follows : the independent establishment of the
Community Tourism Committee with an effective operational system, also the new formation
of the Akha cultural conservation awareness section as well as staff development section
by selecting from the young people and villagers who are interested in local cultural
conservation, the more concentration of the committee's tourism organization on the village
activities as well as the leaders and steering committees with active and cautious in
transparent accounting and financial management. New models of village activities that
exposing outstanding natural and cultural distinction should be created with the necessity
of proper arrangement on carrying capacity. Marketing management skill should be
provided for the near future handling by the Village Community Tousism Committee.

Anélysis also found that the villager's participation has mosily been the need for
more income to earn their living than to conserve their own culture due to their poor
standard of living. The community culture was thus changed into commercialization. The
genuine participation of the community did not actually existed and the assessment was
not seriously conducted. Despite the fact that villagers participated in creating new model
of benefit-sharing, the community participatory was not yet strengthened enough due to the
lack of management and tourism skill leaders. The local intellectual transfer was becoming

disappear due to the ignorance of the new generation.





