A A vy v a o A 2 =
PFALIDINIIAUAINUUVD I !,!,ua‘Vlei‘WGMumﬂmﬂiLW?J’JNLLNuﬂaQWﬁ mﬂ\iii\niﬂu

vene Temanemsany - deanadninnumsiszoudnu

NI
Y A an o L4 @
HIEY uNATaNEEl  NoINaY
Ysgyan Anwienaasuitaga  (MIVIHITMIANEI)

d' = Y v a
aanssuMsnlSammsauaimuudasy
910150 asgina  TaNuN Uszsunssums

] -4
A¥aernans193d as. gmuan alilensgs nssuns
o 1
UNANED

[

=2 3 dy ~ s A 1 A 4
MIANEIATIH  TiegUsedanmom N WAILNYAAIN TN INUHUN AN TUD
TsaGeuvesTomanumsane danadninaumstszondnmdmiadiyu Uszmninld Ao
Y a ~ o Y 1 Y a ~ A o Y Ay a o
AT TaaiSon 310U 39 au ABIdUTHIs Isussuiiminnaimms 1y 33 au

9 A o Y A a o A A Ag Y a (]
wazagAdeuNiIMmINATINMITININ 51 An nTeslen 1y iHutuudounwatiauasdIn
1 a\ { a o { 1 1 {
Uszmnaamazuuuldaeda doyan lduinsizd laeldmsusnuasanud miveaz Aunde
AT BAVUNIATFIY
= 1 = 9 o (% 9 o [ dy
HAMIANEINUNYAAINTIANNABIMIHANN TuTzAUINYNAIY SIS uon

4 1y = o v Y o

TuFesszuwuiszinauuuyauiunaiy sesaanfensauulszinaldaeandesiuuny
J a a ) a =\ o @ Y
NAgNTLAYNITUTHISITITN  d1unisautiunisiinniudesnisouauusnlumswaul

= = Y = . I Y an
(Development)  594841ADNISANY1  (Education)  UagMIHNOUSY (Training) A1UITNIS
= d's/ [ [ A Aax a I A
ANousuNABINIINNOUAUNTNADITMI Tz yFaRiams  (Workshop)  3030911AONT3
FUNUT (Seminar) LATATAIBA  AIUATTUIUMIBUTNADIMI IR UTImsdaldinsuneuns
[ 1Y 4 = [ ] Y] o al a = o [ 1 PR
a2 ddani ldumstamsevsulumisiuiimsdnariadanmasey  dmsualyee
9 9 3 Y [} (% [ 9J 9 %
aoamslinunsmadudie  arssaeusumeludiniatazidiousualennuaiag 1y
4
A

WUMINAUIYAAINTADIN TSN sz guduuuuneIfuMsuTHIsMsane MsiIde



=

a

=1 [ 9 =1 9 =1 1 9 19 v
HAZANEINANIING  AUMSANEIAEINTANIABAI8NUVDININTIEMS Iag ludosdouna
A 3 = [
enuazlumsanias lualszme

o Y] A o Y = ' o A
AMsuUstavoUUEABAITIAIANNTHNBUINOE N ENNaND  1AgN1TDUTUIEF
Ugiams  asdasimeluaowdnmlunguisauSen  aasduasuliiimswannaues
' Y, = s A o )
agiaue  Ad3 I Tema lUAnwigaiuninesdnsmlszavanuduse  aivayuenlszinm
= o w A a 1 a YA ~ v v A tg Y
umsiinuaaalsaiiune adsauasuliilemalumsiSeudelussavngaun  van

1 I Yo 4 usj a
Anugotaz i lasumaasutumuilng



=

Independent Study Title Personnel Development Guidelines for Strategic
Planning of Educational Opportunity Expansion
Schools Attached tothe Office of Lamphun Provincial
Primary Education

Author Mrs. Siriluk = Thongmalai

Degree Master of Education (Educational Administration)

Independent Study Advisory Committee
Lect. Dr.Surapol  Boapimp Chairperson

Asst. Prof. Dr. Suganda Tapaneeyangkul =~ Member

ABSTRACT

This independent study was set out to seek for the personnel development
guidelines for strategic planning of educational opportunity expansion  schools attached
to the Office of Lamphun Provincial Primary Education. The population consisted
of 39 school directors, 33 assistant directors for academic affairs and 51 classroom
teachers in charging of academic affairs . Instrument used in this study was a
rating scale and open-ended questionnaire. Then, the collected data were analyzed
through the applications of frequency , percentage , mean, and standard deviation .

The findings were as follows :

The needs for personnel improvement of all aspects were rated at a high level.
Regarding contents, the performance—based budgeting, the budgetary process for
strategic planning and proactive administration technique were highly needed. As
regards the improvement technique needs, it were found that development, education,

and training were needed in descending order.
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For training technique needs, it were found that workshop, seminar, and
demonstration were in descending orderly rating . In addition, the schedule of
training should be informed for 2 weeks in advance; the training should be
operated among semester brake; The fee for training must be paid by the
government agency; the training place must be in province area, and the trainees
must be volunteers .

As regards the development techniques, the educational administration seminar
and educational research conduct and research survey were needed.For further
education , government grant, entering the school without entrance examination,
and in-state study were highly recommended .

For suggestions, it were indicated that the continual training , workshop,
in—school training, promotion the self improvement , study tour at successful
schools , budgetary support , monitoring and evaluation , promotion for further

education and sabbatical leave with ordinary payment were suggested .
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