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ABSTRACT

The purposes of this research was to study the personnel management of security
companies in Chiang Mai. The populations were companies’ administrators, personal managers,
heads of security officer, security officers, and people who used the service, Tools used in this
research were an interview form, a filed note recording and an audiotape recorder. Data were
analyzed in accordance with each issue found through the application of descriptive analyze
method.

The results of this research were as follows:

1. Personnel planning: Most companies planned on personnel for 1-3 years period.
The important factors concerning the plan were the amount of money for investment, the number
of security officers needed along with the amount of security service, and the competitiveness
among same business.

2. Personnel recruitment: Job announcement was done through a various kinds of
mass media for a month. Selection of personnel was conducted by considering the application
form along with interview. Educational background and person’s ability were used for screening

office ﬁersonnel. The administrator and personnel manager were responsible for this screening.



For the security officers, the personnel manager and head of security officer selected the applicant
by consideﬂng the applicant’s ability and personality.

3. Maintenance and welfare facilities: There were security measure and allowance
Provided. The wages were paid monthly basing on the minimum wage rate.

4. Personal development: Training for developing the personnel’s knowledge and
ability were conducted 2-3 times a year, affecting them to have a better will and better morale.

5. Job dismissal: Standard criteria were used for evaluating the personnel’s job
performance. The majority of personnel were dismissed because they did not pass on job
probation. Some of them resigned this job for another one. For security officers, the cause that
made them dismissed was the cause of breaking the company’s discipline. Some of them may
seek for a new job. In the case of dismissal, the company informed them by hoth in words and in
writing telling about the reasons of dismissal. However, the companies had faced with the

problem of their resigning without informing the companies in advance.




