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ABSTRACT

The objective of the independent study was to studv the feasibility on the
investment of a Health Product Store in Mucang District, Lampang Province, The study
examined 3 aspects of marketing, technical and financial. Data were from four health product
store entrepreneurs and two health product suppliers. Relating data were from textbooks,
magazines, documents and internct websites. The data were analyzed regarding the feasibility of

the investment. Results were as follows.

Marketing analysis showed that major customers were health-concerned
consumers. Therefore, the target customers were family in Mueang Municipality who earned
12,000 baht per month or above due to the fact that group posed a high concern on health
care, the value of products, and the useful of food substances. According to the survey, the
total market size in Mueang Municipality, Lampang Province was 28,278,720 baht per vear
and the project expected market share of 10%. Sale volume of the health product store was
expected to be 2,969,266 baht in the first year, and increase at 10% per year. For the
marketing strategy, the store would provide high quality products and easy accessible layout.
Likewise the promotion, health care information distributed to the customers should be in
place, accurate, and up to date. The warm and friendly surrounding was counted to be one of
the main components upon promotion. Besides, the project had set the tea corner for the

customers sitting in the store.



Technical analysis showed that health product store in Mueang Municipality,
Lampang Province should be in the form of single owner. The health store should be a
2-storey-house on 360 square metres of land and parking arcas available which was located
in downtown and the trading area. The business could be done with the initial investment cost
of 2,430,000 baht. There were three staff members recruited as a manager and two

employees.

The result of the financial analysis showed that investment in health product store in
Mueang District, Lampang Province was feasible under the project life of 3 vears plan. The
payback period was 3 years 158 days, the net present value was 459,945 baht at 10.74%

discount rate, and the intemal rate of return was 17.29%



