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ABSTRACT

The objective of this research was to evaluate the performance of dried longan industry in
Lamphun and Chiang Mai province using the Balanced Scorecard (BSC) to measure various
perspectives that include financial perspective (the returns, the capacity of productivity, and the
return on assets), customer perspective (the number of new-listed customer and permanent
customer, customer satisfaction and market share), internal-business-process perspective (the
product quality, time consuming in production, the production cost, the product transportation and
product research and development), learning and growth perspective (working environment, the
ability of works in production, technology in production and workers’ skills), and community and
society perspective (the cooperation of community organization on employment and
environmental conservation in the community). |

The study of the relationship between financial and non-financial performance was
another objective of this research. The data for analysis were collected from 77 samples using the
simple random sampling method. The data were analyzed in 3 dimensions, which are the areas for '

~ the busincss, the type of the ovens used and the business size.



The findings indicate the weak point in analyzing the overall performance of the
practitioners that the indicators the number of new-listed customer and permanent customer,
market share, working environment, tec'hnology in productfon and workers’ skill, were
overlooked for using in planning for performance. These indicators were actually the main keys
to the organization’s profit growth in case if the practitioners give more importance and use them
more practically, they could create most profits to the practitioners. When comparing the 3
dimensions, the practitioners employed the indicators to plan for the performance in different
level of importance deplending on market condition, production type and the practitioners
performance’s objective,

The analysis of the relationship between financial and non-financial performance shows
the positive relationship between financial and customer perspective. Another finding reveals the
negative relationship between the perspectives of learning and growth, the internal-business-
process, and community and society. The variations of non-financial performance that had
obvious relationship with the financial one are time consuming in production and the production
cost.

The strategic suggestion for the practitioners who need more returns, capacity of
productivity and return on assets is that they should reduce some production cost and manage less

time consumed in production.



