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ABSTRACT

The objective of this study “The Conservation Tourism Business Management in  Samut
Songkhram Province” was to study the business management including the problems in managing
conservation tourism business in Samut Songkhram province. The population for this study were 11
entrepreneurs or local community leaders who run the conservation tourism business in Samut
Songkhram province. The data was collected by using questionnaires and interview. The descriptive
statistics in terms of frequency, percentage, and average value was used.

The study found that the majority of the entrepreneurs were married male, aged over 50,
who hold bachelor degree . Apart from doing conservation tourism business, they also worked as
farmers, employees in companies and government officers. The. majority of the entrepreneurs
correctly understood the meaning of conservation tourism that It was leading the tourists to see
natural places, historical and cultural places built by human which showed the way of life and life
style of local people, and to visit natural places without disturbing the environment. However, some

of them thought that it was business that allowed the tourist to stay in most nature-like environment,



¥

Most of the businesses were firstly established from the logal community conglomeration
between 1-5 years old. They were small enterprises with less than 20 members. Their incomes were
less than 500,000 baht per year and most of them received marketing support from government
sectors.

For management study, it was found that the majority of entrepreneurs emphasized
working plan the most, including business environment analysis. The external factor that they are
concerned about the most was economic condition while the internal factor was human resources.
The working plan, which lasted only for 1-3 years. Most of the businesses were organized by
functional departmentalization, They recruited staff by interviewing the applicants who came from
the advice of reliable contact persons. They also had quality control of services for tourists. For
human resource appraisal, it was found that some businesses considered their working appraisal by
daily working and on the basis of responsibilities.

For financial study, it was found that most entrepreneurs recorded accounting information
in notebook by themselves. The source of fund was from the owner of business. The main expense
was salary of employees. They did not have pre-planning financial budget. Their businesses earned
about 10-20% profit before tax.

For marketing study, it was found that most entreprencurs forecasted tourism demand by
using a number of tourist information in the past. They had no marketing segmentation and no
market positioning. For this case, they could not clearly communicate to their target group of
customers, The target customers of the businesses were the tourists in family group, students and
people who like natural tours,

For problems of this business, the study found that marketing was the major problem.
The tourists did not know the business because of low advertising, public relation and promotion
activities. As a result, this led to financial problem -- low income and service. For management,

the main problem was their employees® lacked of skilled and experienced.



